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PREFACE

Volumell presents detailed information on Treasury’s FY 2002 performance.

The “Full Report of Treasury’s FY 2002 Performance Measures by Strategic Goa” reports on all
performance measures for which targets were set in the FY 2002 Performance Plan (as presented in the
FY 2003 Judtification for Appropriations and Performance Plans). For each performance measure, the
report presents an explanation of results of the measure, performance levels for the three previous fiscal
years, the performance target and actual for the report year, and performance targets for FY 2003. The
report examines unrealized performance targets and presents schedules for improvement.

A “List of Treasury’s FY 2002 Performance Measures by Bureau/Maor Program” provides alist of the
performance measures for each Treasury bureau or mgjor program.

The “Completeness and Reliability of Performance Data Statement” discusses Treasury’s efforts to assess
the completeness and reliability of our performance data.

Volumell: Full Report of Treasury's FY 2002 Measures by Strategic Goal
Preface
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FULL REPORT OF TREASURY'SFY 2002 MEASURESBY STRATEGIC GOAL

This section reports on all performance measures by strategic goal (and further by bureau) for which targets were set in
the FY 2002 Performance Plan (as presented in the FY 2003 Justification for Appropriations and Performance Plans).
For each measure, there is a definition for the measure, performance levels for three previous fiscal years (where
available), performance targets and actuals for FY 2002, and performance targets for FY 2003 (where available).

FY 2002 PERFORMANCE SUMMARY

The purpose of Treasury’s strategic management effort is to improve results delivered to the American
public. Initsfina performance plan for FY 2002 that the Department transmitted to Congress, as part of
the FY 2003 budget, Treasury detailed its performance targets.

Overdll, the Department established 224 performance targetsin FY 2002. Of these, 21 measures were
either basdlined in FY 2002 or had no data available. Of the remaining 203 measures, Treasury met or
exceeded 140 targets (69 percent), did not meet 63 of its targets (31 percent), and maintained peak
performance or improved performance over FY 2001 for 113 measures.

Important Notes:

Actuals. Final actual data presented isin bold. Because of the accelerated submission of this consolidated report, some
of the numbers shown in the actual column for FY 2002 are estimates at the time of publication. These are indicated in
italics. Actual datafor these measures will be presented in the FY 2004 President's Justification for Appropriations and
the FY 2003 Performance and Accountability Report.

FY 2003 Targets. Projected targetsfor FY 2003 are presented from the FY 2003 President's Justification for
Appropriations. These are shown initalics.

Unmet Targets. Targets which were not met are explained and include a schedul e for improvement.

Baselined Measures. A number of our new FY 2002 measures were baselined (actuals determined) thisyear. Baselines
facilitate target-setting in the future.

Discontinued Measures. Unless otherwise noted, measures which are being discontinued after FY 2002 have been
replaced with more outcome-oriented measures to better gauge program success.

Measures Used in Target-Setting. Bureaus determined the performance measures and targets for their FY 2003
performance plan in early FY 2002. Targetsfor FY 2003 will be revised in light of progressin FY 2002 and presented
inthe FY 2004 President's Justification for Appropriations. 1n some cases measures have been reworded to clarify their
intent; in other cases, measures have been added or del eted to better assess progress against strategic objectives.

For Additional Information. Information relating to the definitions and data validation for each measure can be found in
the Department of the Treasury's FY 2003 Justification for Appropriations and Performance Plans and the Treasury
GPRA Internet site at http://www.treas.gov/gpra.

FY 2002 Treasury-wide Performance Summary

Other Maximum or
Total Measures Targets Met Targets Not Met (Baseline & Improved
Not Available) Performance
224 140 (69%) 63 (31%) 21 113

Volumell: Part A - Full Report of Treasury's FY 2002 M easures by Strategic Goal
FY 2002 Performance Summary
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El: Promote Domestic Economic Growth

Alcohol, Tobacco & Firearms (ATF)

Performance M easure: Number of corrections made to unsafe conditions and product deficiencies reported to ATF
or discovered during ATF inspections

Definition: Tracksthe number of corrections made to unsafe conditions found in the explosives and alcohol industries,
either reported to ATF or found during inspection activities.

Performance Measure: Number of industry seminars held on ATF -regulated commaodities

FY 2002
FY 1999 Actual FY 2000 Actual FY 2001 Actual FY 200; Proposed |
Plan Actual an |
923 1,119 1,209 850 1,288 850 |

Definition: The number of seminars conducted with industry members, law enforcement and the public on the laws and
regulations ATF enforces.

FY 2002
FY 1999 Actual FY 2000 Actual FY 2001 Actual FY 200; ;mposed |
Plan Actual |
229 175 195 175 183 175 |

Community Development Financial Institutions (CDFI)

Performance Measure: Amount of technical assistance grants awarded during the year ($in millions)

Community Development Financial Institutionsto expand their ability to provide servicesto their communities.
Awards are made to smaller CDFIs under the Sall and Emerging CDFI Assistance program (SECA) and to larger or
more established CDFIs under the Core Component of the program.

FY 2002
FY 1999 Actual FY 2000 Actual FY 2001 Actual FY 200; Proposed
Plan Actual an
40 40 36 130 6.0 11.0

Definition: This measures the dollar amount in millions of technical assistance grants awarded by the CDFI Fund to ‘

Explanation of Shortfall: The Native American CDFI Technical Assistance Component did not receive the expected
number of applications for award, so the total amounts of awards under this component was less than expected. Since
FY 2002 marks the first year in which awards were made under this program, the Fund was aware of the possibility that
the projected amount of awards could differ from the actual amount of awards.

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will be in place for FY 2003.

Volumell: Part A - Full Report of Treasury's FY 2002 M easures by Strategic Goal
Economic Mission
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Performance Measure: Number of CDFIsreceiving financial assistance by BEA applicants that submitted a final
report

Definition: This measure shows the number of CDFIs receiving financial assistance by all current-year Bank
Enterprise Award (BEA) applicants that submitted afinal report. A CDFI will only be counted once, even it if received
financial assistance from more than one financial institution. Since thisis an incentive program, this measure relates to
applicant performance. The BEA Program provides financial incentives for financial institutions to increase the amount
of their investmentsin distressed areas and provided to other CDFls.

FY 2002
FY 1999 Actual FY 2000 Actual FY 2001 Actual FY 200; :r:"posed |
Plan Actual |
- 165 164 120 114 120 |

Explanation of Shortfall: The FY 2002 estimates for the increase in activity, which was lower than the FY 2001
actual, was based on the assumption that available funding would decrease, as would the probability of receiving an
award. Asit turned out, applicants and potential applicantsfelt that they had alower probability of receiving an award
than the Fund anticipated. Thelikely cause of this perception was the low number of awardeesin the Development and
Services category in the FY 2001 round combined with the significant decreasein available funding for the program.
Asaresult, the target for FY 2002 estimates for the increase in Development and Services activity as well as the number
of applicants providing support to CDFIs was much higher than the actual .

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and i mpact measures will be in place for FY 2003.

Performance Measure: Number of certified CDFIsas of year-end

Definition: This measures the number of community development financial institutions (CDFIs) certified by the CDFI
Fund as of the end of the fiscal year.

FY 2002
FY 1999 Actual FY 2000 Actual FY 2001 Actual FY 200; :r:"posed |
Plan Actual |
334 415 468 495 625 525 |

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will be in place for FY 2003.

Performance Measure: Number of states/territories (and District of Columbia) to date with at least one CDFI
program awardee

Definition: This measures the number of U.S states and territories that have at least one CDFIl awardee. Itisa
cumulative number, from inception of the Funds.

FY 2002
FY 1999 Actual FY 2000 Actual FY 2001 Actual FY zooagoposed |
Plan Actual |
49 52 53 53 53 53 |

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will be in place for FY 2003.

Volumell: Part A - Full Report of Treasury's FY 2002 M easur es by Strategic Goal
Economic Mission
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Performance Measure: Number of organizations that receive technical assistance awards during the year

Definition: This measures the number of CDFIs that receive technical assistance grants during the year.

FY 1999 Actual FY 2000 Actual FY 2001 Actua Plan
Plan Actual
88 87 84 5) 119 86

|
|
FY 2002 FY 2003 Proposed |
|
|

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will be in place for FY 2003.

Performance Measure: Non-Federal matching fundsraised by CFDIsduring the year ($in millions) |

Definition: This measures the dollar amount in millions of Non-Federal matching funds raised by CFDIs during the
year. The Fund requires that awardees receiving CDFI financial assistance grants obtain non-Federal matching fundsin
the form and value similar to those provided by the Fund.

FY 2002
FY 1999 Actual FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- 52 185 110 123 105 |

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will bein place for FY 2003.

Performance Measure: Number of CDFIsreceiving financial assistance |

Definition: Measures the number of CDFIsthat received afinancial assistance award during the year under the Core,
Intermediary, and Small and Emerging CDFI Assistance program (SECA) components. This excludes any CDFIs
receiving just atechnical assistance award. The lamger the number of CDFIs, the greater the impact they will havein
low-income and distressed areas.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
60 77 94 65 74 55 |

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will bein place for FY 2003.

Volumell: Part A - Full Report of Treasury's FY 2002 M easures by Strategic Goal
Economic Mission
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Performance Measure: Number of BEA applicants that submitted a final report that provided financial assistance
to CDFls

Definition: This measure shows the number of Bank Enterprise Award (BEA) applicants who have submitted a final
report indicating they provided financial assistance to CDFIs. Sincethisisan incentive program, this measure relates to
applicant performance.

FY 2002
FY 1099 Actual | FY 2000 Actudl | FY 2001 Actual FY 20035;09039" |
Plan Actual |
- 130 181 111 83 115 |

Explanation of Shortfall: The FY 2002 estimates for the increase in activity, which was lower than the FY 2001
actual, was based on the assumption that available funding would decrease, as would the probability of receiving an
award. Asit turned out, applicants and potential applicantsfelt that they had alower probability of receiving an award
than the Fund anticipated. Thelikely cause of this perception was the low number of awardees in the Development and
Services category in the FY 2001 round combined with the significant decreasein available funding for the program.
Asaresult, the target for FY 2002 estimates for the increase in Development and Services activity aswell as the number
of applicants providing support to CDFIs was much higher than the actual .

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will be in place for FY 2003.

Performance Measure: Increasein dollar amount of community development loans, investments and servicesin
distressed communities by BEA applicants that submitted a final report (assessment period over baseline period) ($in
millions)

Definition: This measure shows the dollar increase in millions in the investments made by financial institutionsin
distressed communities by all current-year Bank Enterprise Award (BEA) applicants that submitted afinal report. Since
thisisan incentive program, this measure relates to applicant performance.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY ZOOF?," Proposed |
Plan Actual an |
- 166 250 185 167 100 |

Explanation of Shortfall: The FY 2002 estimates for the increase in activity, which was lower than the FY 2001
actual, was based on the assumption that avail able funding would decrease, as would the probability of receiving an
award. Asit turned out, applicants and potential applicantsfelt that they had alower probability of receiving an award
than the Fund anticipated. The likely cause of this perception was the low number of awardees in the Development and
Services category in the FY 2001 round combined with the significant decrease in available funding for the program.
Asaresult, the target for FY 2002 estimates for the increase in Development and Services activity aswell as the number
of applicants providing support to CDFIs was much higher than the actual.

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will be in place for FY 2003.

Volumell: Part A - Full Report of Treasury's FY 2002 M easur es by Strategic Goal
Economic Mission
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Performance Measure: Dollar amount of private sector investment in community development entities resulting
from New Market Tax Credit Program

Definition: This new measure will show the amount of investments that Community Development Entities (CDES)
receive from the private sector. The New Markets Tax Credit Program will spur economic growth in low-income
communities by providing income tax credits to CDEs. CDEswill attract investments from private investors by
providing them with atax credit equal to a percent of the amount invested. CDEswill inturninvest amounts received
from the private investorsin low-income communities in the form of investments and loans.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY Zooglgoposed |
Plan Actual |
baseline not . baseline not
- - established baseline established tbd

Explanation of Shortfall: The Community Development Financial Fund does not anticipate CDEs being able to report
any significant results of their investment in qualified activities until sometime during FY 2004, and it will be these
results which will used in determining future year performance targets. It's for this reason that the CDFI is unableto
estimate with any accuracy the NMTC performance targetsfor FY 2003 and FY 2004. Regarding the specific
performance to be measured, the Fund currently anticipates measuring the same type of performance under the NMTC
program as is currently measured for the CDFI Program. These measures may be modified as CDEs report the results
of their investments.

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will be in place for FY 2003.

Performance Measure: Number of first-time awardees under the Technical Assistance and Small and Emerging
CDFI Assistance components

Definition: This measures the number of awardees that have not previously received any award from the fund and is an
indicator of the number of smaller CDFIs receiving awards under the Technical Assistance and Small and Emerging
CDFI Assistance (SECA) components. By definition, SECA awardees cannot have received a prior financial assistance
award from the Fund, but may have received a prior technical assistance award.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; apr:Oposed |
Plan Actual |
- 49 52 45 87 45 |

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will be in place for FY 2003.

Volumell: Part A - Full Report of Treasury's FY 2002 M easures by Strategic Goal
Economic Mission
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Performance Measure: Amount of financial assistance provided to CDFIs by BEA applicants that submitted a final
report ($in millions)

Definition: This measure shows the dollar amount in millions of financial assistance provided by financial institutions
to CDFIsby all current-year Bank Enterprise Award (BEA) applicants that submitted afinal report. Since thisisan
incentive program, this measure relates to applicant performance.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; :r:‘)posed |
Plan Actual |
- 244 275 148 142 150 |

Explanation of Shortfall: The FY 2002 estimates for the increase in activity, which was lower than the FY 2001
actual, was based on the assumption that available funding would decrease, as would the probability of receiving an
award. Asit turned out, applicants and potential applicantsfelt that they had alower probability of receiving an award
than the Fund anticipated. The likely cause of this perception was the low number of awardeesin the Development and
Services category in the FY 2001 round combined with the significant decreasein available funding for the program.
Asaresult, the target for FY 2002 estimates for the increase in Development and Services activity as well as the number
of applicants providing support to CDFIs was much higher than the actual .

Explanation of FY 2003 Target: The Fund made significant changes to its performance plan by reexamining the way
that the Fund achieved its mission. New outcome and impact measures will be in place for FY 2003.

Office of the Comptraller of the Currency (OCC)

Performance Measure: Percent of large and mid-size banks where quarterly risk assessments are completed

Definition: Regular risk assessments, particularly of large and mid-size banks, are critical to ensuring safety and
soundness of the national banking system. Information gathered in the risk assessment processis used to determine the
focus and scope of large and mid-size bank supervision activities. The percentage is determined by comparing the
number of large and mid-size banks for which all quarterly risk assessments are completed during the fiscal year to the
total number of large and mid-size banks supervised.

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- - - 100 100 100 |

Performance Measure: Percent of large and mid-size banks that received an annual report of examination

Definition: Large and mid-size banks, because of their criticality to the overall national banking system, are supervised
on acontinuous basis. Issues are reported to bank management as they are identified throughout the year, and on an
annual basis, a summary Report of Examination (ROE) isissued. The percentage is determined by comparing the
number of large and mid-size banks that received an annual ROE during the fiscal year to the total number of large and
mid-size banks supervised.

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- - - 100 97 100 |

Explanation of Shortfall: The OCC establishesits annual target for this goal based on the statutory requirement. The
OCC achieved 97 percent of itstarget for ROEs issued to large and mid-size banks. An ROE for 152 of the 157 large
and mid-size bank charters was issued during the fiscal year. The OCC waived ROEs for the remaining five charters
due to mergers that were in process or other overriding circumstances.

Volumell: Part A - Full Report of Treasury's FY 2002 M easur es by Strategic Goal
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Performance Measure: Percent of community bank examinations conducted in accordance with the FDI CI A-
mandated schedule, exclusive of approved exceptions

Definition: The percentage is derived from examinations past due divided by the number of institutions subject to
FDICIA.

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
92 98 94 100 98 100 |

Explanation of Shortfall: The OCC establishesitsannual target for this goal based on the statutory requirement.
Mitigating circumstances prevent the OCC from achieving full compliance. For example, the prioritization of resources
to higher risk institutions and scheduling anomalies preclude strict compliance with the FDICIA schedule.

Performance M easure: Percentage of community bank examinations that are approved exceptionsto the FDI CI A-
mandated schedule

Definition: Timely and regular bank examinations are integral to ensuring safety and soundness of community banks.
The OCC'starget is that approved exceptionswill not exceed 10% of the examinations due to be closed for the fiscal
year. Exceptions are not completely within OCC's control since they are the result of significant changes to abank's
structure/operations, or the number and complexity of ongoing problem bank examinations.

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- -- -- 10 3 10 |

Performance Measure: Average calendar days past due on community banks examinationsthat do not meet the
approved exception criteria

Definition: When delaysin community bank examinations do not meet the approved exception criteria, the OCC's
target isthat these delays should not exceed an average of 15 calendar days. The number of calendar days past the
scheduled close date for all community bank examinations that do not meet the approved exception criteriaduring the
fiscal year isaveraged.

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actual FY ZOOFB," aFIOpO%d |
Plan Actual |
- - - 15 17 15 |

Explanation of Shortfall: The average days delayed exceeded the target by 2 days. OCC managerswill continue to
monitor and manage the initiation of examinations and limit the length of delays when resources are diverted to problem
banks whenever possible.

Performance Measure: Percent of regulationsthat incorporated plain language criteria |

Definition: Percentage of final rulesissued that incorporate at least one or more of the techniques outlined in the
Presidential Memorandum dated June 1, 1998.

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actua FY 2005," Proposed |
Plan Actual an |
- - 100 100 100 100 |

Volumell: Part A - Full Report of Treasury's FY 2002 M easures by Strategic Goal
Economic Mission
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Performance Measure: Percent of corporate applications processed on-time

Definition: The percentage is derived from non-protested applications for which on-time performance is maintained.
On-time performance is defined as processing applications within the targeted time frames the OCC has established for
each application type. A targeted time frame is a specified number of calendar days-- for each application type -- from
the date of receipt (or in some cases, publication of application by applicant established by OCC). On-time has
variations depending on application type and if the application qualifies for expedited processing (applications filed by
eligible banks qualify - with time frames specified in appropriate sections of 12 CFR 5). Targeted time frames are
published by the OCC and made available for all applicantsin the Comptroller's Corporate Manual.

Performance Measure: Average daysto process customer complaints and consumer inquiries

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actual FY 200; :nmpom |
Plan Actual |
95 96 96 95 96 95 |

Definition: The number of calendar days from the date the complaint or inquiry is received to the date of final
resolution is averaged.

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actual FY 200; ;mposed |
Plan Actual |
45 51 46 50 44 50 |

Performance M easure: Percentage of planned training accomplished |

Definition: The environment in which national banks operate is subject to frequent changes due to economic, industry,
legislative, political, and technological issues. A properly trained staff with current financial tools and skillsis paramount
to the effective delivery of OCC's mission. The percentage is determined by comparing the number of training courses
planned and completed during the fiscal year to the total number of training courses planned for the fiscal year.

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- - 90 0 96 90 |

Performance Measure: Statement of reasonable assurance under the FMFI A and substantial compliance under the
FFEMIA isissued

Definition: To meet the objective of an effective and efficient organization, OCC'’ s systems of management and internal
controls should be adequate and operating effectively, and financial systems should meet the requirements set forth for
federal agencies. Performanceisreported as“Met” if the annual statement indicates “ reasonable assurance” under the
Federal Managers' Financial Integrity Act and “substantial compliance” under the Federal Financial Management
Improvement Act.

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actual FY ZOOS" :nmposed |
Plan Actual |
- Unmet Unmet M eet M et Meet |

Volumell: Part A - Full Report of Treasury's FY 2002 M easur es by Strategic Goal
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Performance Measure: Percent of selected capital projectsthat meet funding, schedule and performance targets

Definition: Achieving targeted cost, schedule and performance when implementing major systemsis key to better
resource management and improved performance in the OCC. Performanceisreported as“Met” if actual cost, schedule
and system performance meet the fiscal year targets established in the Financial Management Information System
($MART) and Peoplesoft HR System workplans.

FY 2002
CY 1999 Actual | CY 2000 Actual | FY 2001 Actual Y 200; Proposed |
Plan Actual an |
- - 100 100 100 100 |

Office of Thrift Supervision (OTS)

Performance Measure: Percentage of thrift survey responses that rate the examination process as being
" satisfactory" or " better than satisfactory”

Definition: The customer service plan for the examination process was published in 1994. When an institution receives
a Safety and Soundness, Compliance, Community Reinvestment Act, or Information Systems exa mination, it also
receives asurvey form, the purpose of which isto assess OTS's performance against the customer service plan. The
current survey form contains 11 questions, each measuring one aspect of the performance of the examination team. The
performance measure is calculated by dividing the number of surveys that received a positive response by the number of
surveys received during the period.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
98.4 99.0 98.8 95.0 99.7 thd |

Explanation of FY 2003 Target: This measure will be discontinued in FY 2003.

Performance Measure: Percentage of regulatory staff who will receive at least 30 hours of training designed to keeg
them current in regulatory issues and industry developments

Definition: One aspect of OTS'sregulatory oversight isits focus on dynamic, needs-based employee training. OTS's
new Professional Development Program enables examiners to assess their training and development needs, whichin
turn, identifies needed areas of training. OTSwill calculate this measurement by dividing the number of regulatory staff
who received at least 30 hours of training by the total number of regulatory staff.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- 69 28 60 65.5 60 |

Performance Measure: Percentage of thrift institutions that, within sixty days of having received an unsatisfactory
safety and soundnessrating, are either subject to aformal or informal enforcement action or have had such action
waived

Definition: OTS computes this measure by using a management report, prepared monthly, which tracks institutions
that arerated 4 or 5 and also tracks whether these 4 or 5 rated institutions have received an enforcement action or
decision for enforcement action within 60 days of the examination report.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
86.7 100 100 100 100 thd* |

Explanation of FY 2003 Target: This measure will be discontinued in FY 2003.

Volumell: Part A - Full Report of Treasury's FY 2002 M easures by Strategic Goal
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Performance Measure: Percentage of thrift institutions that, within sixty days of having received an unsatisfactory
compliance rating, are either subject to a formal or informal enforcement action or have had such waived

Definition: Each institution receives a compliance rating from 1 to 5 following its compliance examination, and the
ratings are entered into the Examination Data System (EDS). OTS measures this standard using a Thrift Information
Management (TIM) report. OTS computes this measure by tracking institutions that have been rated 4 or 5 and also
tracking whether these 4 or 5 rated institutions have received an enforcement action or decision for enforcement action
within 60 days of the examination report.

Explanation of FY 2003 Target: Thismeasure will be discontinued in FY 2003.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; apr:Oposed |
Plan Actual |
100 100 100 100 100 thd |

Performance Measure: Percentage of OTSregulated thrift i nstitutions that are either at least adequately
capitalized, operating under an approved Capital Plan or PCA Directive, have been undercapitalized for lessthan
150 days, or have received prior approval by the Deputy Director for exceeding the 150-day timeframe for issuance of
aPCA

Definition: This measure addresses both of the objectives of Prompt Corrective Action (PCA): 1) to recapitalize
undercapitalized thrifts at the |east cost to the deposit insurance fund; and 2) to do it "promptly.” The statute requires
that institutions submit capital restoration plans within 45 days of becoming “undercapitalized,” and for the agency to
act on the capital plan within 60 days. OTS actson capital plans through the issuance of a PCA directive. The
measurement allows 150 days from the thrift becoming “undercapitalized,” to issue the PCA Directive. Thistime frame
includes notification, capital plan submission, review, decision on the capital plan, and issuance of the Directive.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
99.9 100 100 100 100 100 |

Performance Measure: Number of service plansthat met their standards divided by the total number of service
plans

Definition: OTS believesits primary stakeholdersare the thrift institutions it charters, examines and supervises and the
customers these institutions serve. Customer Service Plans for the Examination Process, Congressional
Correspondence, Interpretive Opinions and Consumer Assistance have been published. Every office with a published
service plan reports to the OTS Ombudsman on a quarterly basis regarding whether it is meeting its stated service
standards. Thismeasureis calculated by dividing the number of service plans that met their stated goals 80 percent of
the time by the total number of service plans.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200F3:| apr:c’po*d |
Plan Actual |
80 100 50 100 80 thd |

Explanation of Shortfall: At end of FY 2002, the Consumer Assistance service plan goal of resolving all complaints
within 30 days was met 36.4% of the time. On average for the eleven month period, OTS resolved customer complaints
within 49 days. OTS has modified the timeframe for answering complaints to 60 days in the 2003 Performance Plan to
be consistent with the timeframes specified by the FDIC, OCC and Federal Reserve.

Explanation of FY 2003 Target: This measure will be discontinued in FY 2003.
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Performance Measure: Number of new partnerships formed, activities/ programs commenced or investments made

asaresult of training, or partnership building activities

Definition: Each OTS regional office will follow up periodically with thrifts and others with whom it has worked
directly (through outreach, training, partnership building and one-on-one assistance) to determine whether an investment
was made, partnership was formed or activity commenced as aresult of the office'swork. OTSwill report on those
investments, partnerships or activities that it becomes aware of.

FY 2002
FY 1999Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an
26 28 27 2% 26

Explanation of FY 2003 Target: Thismeasure will be discontinued in FY 2003.

|
thd |
|

Performance Measure: The number of institutionsthat OTS provides one-on-one technical or strategic planning
assistanceto in their efforts to meet their CRA obligations or expand the full range of housing, other credit and

financial servicesto all segments of their communities

Definition: Part of OTS's long term strategic goal is to support the industry's efforts to meet its CRA obligations and
expand the full range of housing, other credit and financial servicesto all segments of their communities. Thus, OTS

will offer technical assistance to each institution that receives a"Needsto Improve” or lower CRA rating. In addition,
OTSwill offer assistance and actively work with those institutions that want our assistance. The assistance will be

offered by either the Community Affairs program staff or the Compliance Examination staff.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an
-- -- -- baseline 91

Explanation of FY 2003 Target: Thismeasure will be discontinued in FY 2003.

|
thd |
|

Volumell: Part A - Full Report of Treasury's FY 2002 M easures by Strategic Goal
Economic Mission



Department of the Treasury ® FY 2002 Performance and Accountability Report A-15

E2: Maintain U.S. Leader ship on Global Economic | ssues

U.S. Customs Service (Customs)

Performance Measure: Trade Compliance |level

Definition: The Trade Compliance Rate measure is expressed as a percentage of cargo entry lines that are compliant in
terms of the major transactions for the entire spectrum of imports. This measureis calculated by dividing the total
number of entry linesinto the estimated total number of compliance entry lines based on Compliance M easurement data.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY ZOO;Proposed |
Plan Actual an |
83 90 91 Not established - thd |

Explanation of FY 2002 Actual: Customs has been eval uating the use of compliance measurement in the post
September 11, 2001 environment. Measuring compliance with an added emphasis on homeland security will be
discussed in the FY 2004 budget process.

Performance Measure: Number of seizuresfor outbound licensing violations

Definition: The number of seizures of Outbound Licensing Violations includes the number of outbound violations of the
following sets of regulations: Interdiction of Traffic and Arms Regulations; Export Administration Regulations and
Office of Foreign Assets Control for economic sanctions against countriesidentified as hostile to US interests. The
number is the number of incidents, not articles.

Performance Measure: Outbound enforcement targeting effectiveness

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
1,067 736 827 730 882 765 |

Definition: Outbound enforcement targeting effectivenessisthe total number of positive examinations divided by the
total number of targeted examinations. This measure captures the targeting effectiveness for all manually targeted exams
recorded in the Outbound Targeting and Tracking System and all other exams targeted by the Automated Export System.
Both sets of data are combined and a percentage expressed. Data supporting this measure is extracted into the Operations
Management Report.

FY 2002
FY 2000 Actual FY 20031 ;Pnroposed I

FY 1999 Actual FY 2001 Actual

Plan Actual

115 9.3 9.54 8.5

9.35 9.0 |

Departmental Offices(DO)

Performance M easure: Economic conditionsin developing countries |

Definition: This measures the overall percent change in Gross Domestic Product (GDP) from the prior calendar year for
all developing countries.

CY 2002 Plan
CY 1999 Actual | CY 2000 Actual | CY 2001 Actual cY 200P3| Proposed |
Plan Actual L |
40 5.7 3.9
(revised actual) (revised actua) (revised actual) GDP growth 4.2 GDP growth

Explanation of CY 2002 Actual: Actual datawill not be available until February 2003 and will be reported in FY 2003

Performance and Accountability Report.
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Performance Measure: Economic conditionsin the global economy

Definition: This measures the overall percent change in Gross Domestic Product (GDP) from the prior calendar year
for all countries of the world.

|
CY 2002 Plan CY 2003 Proposed |
|
|

CY 1999 Actual | CY 2000 Actual CY 2001 Actua P
Plan Actual an
3.6 4.7 2.2 GDP growth 2.8 GDP growth

Explanation of CY 2002 Actual: Actual datawill not be available until February 2003 and will be reported in
FY 2003 Performance and Accountability Report.

Performance Measure: Economic conditionsin transitional countries |

Definition: This measures the overall percent change in Gross Domestic Product (GDP) from the prior calendar year
for all transitional countries.

CY 2002
CY 1999 Actual | CY 2000 Actual | CY 2001 Actual cy 200; Proposed |
Plan Actual an |
50
3.7 6.6 (revised actual) GDP growth 39 GDP growth

Explanation of CY 2002 Actual: Actual datawill not be available until February 2003 and will be reported in
FY 2003 Performance and Accountability Report.

Performance Measure: Level of U.S. direct investment abroad ($in billions) |

Definition: Direct investments are those where the U.S. investor owns more than 10% of the equity in aforeign
company.

CY 2002
CY 1999 Actual | CY 2000 Actual | CY 2001 Actual cy 200; :r: oposed |
Plan Actual |
1131 1,293 1,382 GDP growth Not Available GDP growth |

Explanation of CY 2002 Actual: Datawill not be available until July 2003. Will be reported in FY 2003 Performance
and Accountability Report.

Performance Measure: U.S. meets current financing commitments and pays all arrearsto multilateral development
banks ($in millions)

Definition: This measures the amount of unpaid commitments (arrears) the U.S. owes to the multilateral development
banks.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an
335 451 499 533 533 355

Performance Measure: Dollar value of U.S. exports of goods and services ($in billions)

Definition: Thismeasures, in billions, the value of goods and services the U.S. exports to other countries.

CY 1999 Actual CY 2000 Actua CY 2001 Actua Plan
Plan Actual
957 1,064 998 growth Not Available growth

Explanation of CY 2002 Actual: Actual datawill not be available until February 2003 and will be reported in

|

|

|

|

CY 2002 CY 2003 Proposed |

|

|

FY 2003 Performance and Accountability Report. ‘
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Performance Measure: Economic conditionsin foreign countriesthat are major U.S. trading partners - European
Union (Euro Area)

Definition: This measures the percent change over the prior year in gross domestic product of the European Union
(Euro area) - amajor U.S. trading partner.

CY 2002
CY 1999 Actual | CY 2000 Actual | CY 2001 Actual cy 200; Proposed|
Plan Actual an |
2.8 35 15 GDP growth 0.9 GDP growth |

Explanation of CY 2002 Actual: Actual datawill not be available until February 2003 and will be reportedin
FY 2003 Performance and Accountability Report.

Performance Measure: Economic conditionsin foreign countriesthat are major U.S. trading partners - China |

Definition: This measure the percent change over the prior year in gross domestic product of China- amgjor U.S.
trading partner.

CY 2002
CY 1999 Actual | CY 2000 Actual | CY 2001 Actual cY 200; Proposed |
Plan Actual an |
8.0
7.1 (revism ctusl) 7.3 GDP growth 75 GDP growth

Explanation of CY 2002 Actual: Actual datawill not be available until February 2003 and will be reported in
FY 2003 Performance and Accountability Report.

Performance Measure: Economic conditionsin foreign countriesthat are major U.S. trading partners - United
Kingdom

Definition: This measures the percent change over the prior year in gross domestic product of the United Kingdom - a
major U.S. trading partner.

CY 2002
CY 1999 Actual | CY 2000 Actual | CY 2001 Actual cy 200; a'?]r oposed |
Plan Actual |
24 31 19 GDP growth 17 GDP growth |

Explanation of CY 2002 Actual: Actual datawill not be available until February 2003 and will be reported in
FY 2003 Performance and Accountability Report.

Performance M easure: Economic conditionsin foreign countriesthat are major U.S. trading partners - Mexico |

Definition: This measures the percent change over the prior year in gross domestic product of Mexico - amajor U.S.
trading partner.

CY 2002
CY 1999 Actual | CY 2000 Actual | CY 2001 Actual cy 200; Proposed|
Plan Actual an |
36 6.6 0.3 GDP growth 15 GDP growth |

Explanation of CY 2002 Actual: Actual datawill not be available until February 2003 and will be reported in
FY 2003 Performance and Accountability Report.
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Performance Measure: Economic conditionsin foreign countriesthat aremajor U.S. trading partners- Japan

Definition: This measures the percent change over the prior year in gross domestic product of Japan - amajor U.S.
trading partner.

|
CY 2002 CY 2003 Proposed |
|
|

CY 1999 Actual CY 2000 Actual CY 2001 Actual P
Plan Actual an
0.8 24 -0.3 GDP growth -05 GDP growth

Explanation of CY 2002 Actual: Actual datawill not be available until February 2003 and will be reported in
FY 2003 Performance and Accountability Report.

Performance M easure: Economic conditionsin foreign countriesthat are major U.S. trading partners - Canada |

Definition: This measures the percent change over the prior year in gross domestic product of Canada - amajor U.S.
trading partner.

CY 2002
CY 1999 Actual | CY 2000 Actual | CY 2001 Actual cy 200; Proposed |
Plan Actual an
54 45 15 GDP growth 34 GDP growth

Explanation of CY 2002 Actual: Actual datawill not be available until February 2003 and will be reported in
FY 2003 Performance and Accountability Report.
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F1. Managethe Federal Government's Accounts

Financial Management Service (FMS)

Performance Measure: Percentage collected electronically of the total dollar amount of Federal government

receipts

Definition: This measure considers the percentage of government collections that are collected by electronic
mechanisms (Electronic Federal Tax Payment System, Plastic Card, FEDWIRE Deposit System, Automated
Clearinghouse) compared to total government collections.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed |

Plan

72

75

75.3

80

80
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F2: Ensure All Federal Payments are Accurate and Timely

Financial Management Service (FMS)

Performance Measure: Percentage of paper check and EFT payments made on time

Definition: This measure rates the effectiveness of the payments issuance process. "On time" means that FM S rel eases
checksto the U.S. Postal Service and electronic fundstransfer (EFT) payments to the Federal Reserve Bank such that
normal delivery by them will result in timely receipt by the payees. Indicator isthe percent of time.

FY 2002
FY 1999 Actual | FY 2000 Actuadl | FY 2001 Actua it e |
Plan Actual an |
- N 100 100 100 100

Performance Measure: Percentage of paper check and EFT payments made accurately

Definition: The measure is the percentage of check and electronic funds transfer (EFT) payments that FM S makes
which are not duplicate or double payments.

FY 1999 Actual FY 2000 Actual FY 2001 Actual P
Plan Actual an
- -- 100 100 100 100

I
FY 2002 FY 2003 Proposed |
|
|
|

Performance Measure: FMSwill adjudicate forgery and non-receipt check claimswithin 14 days

Definition: This measure assesses the efficiency of claims processing. Adjudication is a segment of the entire process.
The measure records the time it takes a claims analyst to make a determination to settle, deny or to defer afinal
disposition of the claim pending the receipt of additional information and/or investigative reports and reports the percent
adjudicated within 14 days.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
935 98.2 9.5 %0 8 93 |

Performance Measure: FMSwill processEFT claimsin one day

Definition: FMS downloads electronic funds transfer (EFT) trace requests. The claims staff either mails the requests to
the financial institutions or contacts the financial institutions by telephone. This contacting process takes place within
oneday. Indicator isthe percent processed in one day.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY ZOOS’, aF:OpOSEd |
Plan Actual |
- - 100 100 100 100 |

Performance Measure: FMSwill make Treasury payments and associated information electronically

Definition: This measure shows the percent portion of the total volume of payments, which are made electronically by
FMS. Electronic payments include transfers made through the automated clearinghouse and wire transfer payments
made through the FEDWIRE system.

*Explanation of Actuals: Does not include tax relief (rebate checks).

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
68 70 72 73 73 73 |
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F3: Provide Accurate and Timely Financial Information and
Support the Gover nment-wide | mplementation of Accounting Standards

Financial Management Service (FMS)

Performance Measure: Percentage of government-wide accounting reportsissued accurately |

Definition: All governmentwide financial datathat FM S publishesrelating to U.S. Treasury cash-based accounting
reports (i.e., the Daily Treasury Statement, the Monthly Treasury Statement, and the Annual Combined Report) will be
100% accurate.

FY 2002
FY 1999 Actual | FY 2000 Actual FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- - 100 100 100 100 |

Performance Measure: Percentage of government-wide accounting reportsissued timely

Definition: All governmentwide financial datathat FM S publishes relating to U.S. Treasury cash-based accounting
reports (i.e., the Daily Treasury Statement, the Monthly Treasury Statement, and the Annual Combined Report) will be
on time 100% of thetime.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 2003 Proposed |
Plan Actual |
- - 100 100 100 100 |

Performance Measure: Percentage of reporting ALCs of Federal organizationswith central audit differencesless
than six months old

Definition: This measure tracks the number of reporting Agency Location Codes (AL Cs) central audit
(deposit/payment) differences less than six months old.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- - 97 95 97 95 |

Explanation of FY 2003 Target: This measure will be replaced in FY 2003 with "Percentages of Reporting L ocations
with Reconciliation Differences, for Deposits and Payments, Less than Four Months Old."

Performance Measure: Percentage of Federal agency reportsfor the Financial Report of the U.S. Government
processed by FM S within the established standard range

Definition: FMS collects and compiles the Federal agency financial statements for the Financial Report of the U.S.
Governnent. The reports are processed with specified data validity checks. FM S measures its processing performance
against the established standard range.

FY 2002
FY 1999 Actudl | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
92 98 98 100 Not Available 100 |
Explanation for FY 2002 Actual: Performance datais not available until April 2003. Will be reported in FY 2003

report.

Explanation of FY 2001 Shortfall: Target was 99%. Of 132 reporting entities, 130 (or 98.48%) were consistent.
There were two large reporting entities that FM S could not get to submit an Accounting Group Worksheet that the FM'S
considered to be consistent with their audited financial statements. After significant work with FMS' auditor, it was
decided that a new approach to verifying consistency would be developed. However, this corrective action, which will
ensure 100% consistency, will not be fully implemented until 2004. Therefore, the 100% target for 2002 is achievable
but not guaranteed.

Explanation of FY 2003 Target: Thismeasure will be discontinued in FY 2003.
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Performance Measure: FMSwill receive an unqualified audit opinion on FMS' Schedule of Non-entity Assets,
Non-entity Costs, Non-entity Custodial Revenues, and Schedule of Non-entity Government-wide Cash

Definition: FMS receives an unqualified opinion when the Schedule of Non-entity Assets, Non-entity Costs, and Non-
entity Custodial Revenues and the Schedule of Non-entity Government-wide Cash present fairly, in all material respects,
the activity of the Treasury Managed Accounts that make up the schedules. The management of the Treasury accounts th
make up the schedule is critical to obtaining a clean/unqualified audit opinion on the Department-wide financial statemer
aswell asthe Financial Report of the U.S. Government. For this reason, FM S established a performance measure for the
audit opinion on FMS financial audit.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed Plan |

100

100

100

100 |
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F4: Collect Revenue Dueto the Federal Gover nment

Alcohol, Tobacco & Firearms (ATF)

Performance Measure: Taxes/fees collected from alcohol, tobacco, firearms and explosivesindustries ($in billions) |

Definition: Thisincludes revenue collected through alcohol, tobacco, firearms and ammunition excise taxes, firearms
and explosive license/permit fees, transfer taxes and special occupation taxes.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an
12.1 141 14.0 136 15.1 14.4

Performance Measure: Percent of entitiesfiling electronically

Definition: The percent of alcohol, firearms, and tobacco customers and taxpayers that use electronic filing instead of
paper filing.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an

Explanation of Shortfall: The target was not met due to information system weaknesses which do not allow for aclear
audit trail for individual taxpayer deposits.

Performance Measure: Taxes and fees collected per dollar of collection expense

Definition: The amount of taxes and fees collected divided by the amount of resources expended to collect them.

|
I
|
|
- - A1 1 0.11 1 |
|
|
|
|
|

FY 2002
FY 1999 Actual | FY 2000 Actud | FY 2001 Actual FY 200; Proposed
Plan Actual an
193 207 272 200 325 211

Financial Management Service (FMS)

Performance Measure: FMSwill work to increase the percentage of eligible delinquent debt referred by Federal
program agenciesto FMSfor collection using all available collection tools

Definition: The Debt Collection Improvement Act of 1996 requires that all Federal program agencies refer (with
exceptions) delinguent debt over 180 days old to Treasury for offset and cross-servicing.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
71 83 89 75 93 85 |

Performance Measure: FMSwill increasethe annual collection of delinquent debt, not including Federal tax debt,
by $120 million above that collected in FY 2001 for atotal of $2.8 billion

Definition: The measure provides information on the total amounts collected through debt collection tools operated by
Debt Management Services. Thetoolsinclude: tax refund offset, administrative offset, private collection agencies,
demand letters, and credit bureau reporting. FM S also collects debt through the State debt program and tax levy.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
2631 2.629 2.692 2.600 2.840 2.800 |
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Performance Measure: Dollar amount of lockbox collections transacted through Pay.gov ($ in billions)

lockboxes by offering Automated Clearing House debit authorization over the Internet, thereby increasing Electronic
Funds Transfer options to remitters.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
- - - 2 2 5

Definition: Pay.gov is an Internet portal which will offer an electronic alternative to paper check payments to ‘

Internal Revenue Service (IRS)

Performance Measure: Percentage of AUR Quality |

Definition: Quality of all Automated Underreporter (AUR) account actions as aresult of taxpayer inquiries or internal
requests (paper only - post review) expressed as a percent. The AUR system identifies reporting discrepancies on filed
returns.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- 93 95 97 94 97 |

Explanation of Shortfall: While still 94%, quality defects have increased in comparison to the prior year. Defects are
primarily attributable to Inventory Management/Case Controls, Transaction Code (Account Action), and
Correspondence (IRS Procedure). The AUR sites have implemented various steps to decrease errors associated with
the defects. Flyers/alerts and Job Aids addressing the errors were issued, and weekly meetings at which top errors were
discussed were held with managers.

Performance Measure: Number of returns closed (Coordinated | ndustry)

Definition: All Coordinated Industry corporate returns closed. A Coordinated Industry case consists of one or more tax
years of the primary taxpayer (usually alarge corporation return) plus all related returns examined in conjunction with
the primary taxpayer.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- 3,096 3,710 3,453 4,851 3,477 |
Performance Measure: Appeals cases closed |
Definition: This measures Appeal s production and output. |
FY 2002
FY 1999 Actual | FY 2000 Actuad | FY 2001 Actud FY 200; Proposed |
Plan Actual an |
61,507 54,986 54,748 67,560 68,015 97,139 |
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Performance Measure: Number of TAS cases closed

Definition: Thetotal number of cases worked in the Taxpayer Advocate Service (TAS) and closed on the Taxpayer
Advocate Management Information System.

|
FY 2002 FY 2003 Proposed |
|
|

FY 1999 Actual FY 2000 Actual FY 2001 Actual P
Plan Actual an
294,993 237,885 248,011 252,289 234,327 256,552

Explanation of Shortfall: The closure target was missed because receipts were significantly lower than forecast. The
original plan number was based on the assumption that case receipts would decrease approximately 1.5% from the prior
year, however, TAS receipts decreased at a much higher rate.

Performance Measure: ACS closures - Taxpayer Delinquent Accounts |

Definition: Number of entity closures produced in the Automated Collection System (ACS) (minus systemic
reductions).

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
2,874,003 1,532,309 1,006,600 1,012,628 950,696 1150424 |

Explanation of Shortfall: TDA closures wereimpacted by 1) the suppression of notices as aresult of the

September 11, 2001 crisis which delayed the issuance of liens and levies on ACS inventories, 2) holiday moratorium on
notices was instituted aweek earlier this year compared to last year, and 3) increase in incoming calls and time spent on
calls detracted from the time available to close assigned cases.

Performance Measure: Electronic Federal tax payments (in millions)

Definition: Total number of electronic payments processed through the Electronic Federal Tax Payment System.

FY 1999 Actual FY 2000 Actual FY 2001 Actual P
Plan Actual an
55.3 63.4 64.4 67.4 66 69.7

|
|
FY 2002 FY 2003 Proposed |
|
|

Explanation of Shortfall: Fiscal years 2000 and 2001 saw a 2% increase over the prior year. Based on the IRS'
marketing and anticipated growth, an expected 5% increase established the original planned target of 67.4 million. The
actual performance, however, stayed at the 2% growth level in line with historical growth rates.

Performance Measure: Employee Plans and Exempt Organization determination letters |

Definition: Cases established on the Determination System (EDS) and closed on that system regardless of type of case
or type of closing. (Prior to FY 2000, cases closed on EDS that successfully posted to the Application Control System
were the data source.)

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; g:Oposed |
Plan Actual |
114,598 109,461 109,326 190,800 129,680 215,300 |

Explanation of Shortfall: Exempt Organizations (EO) closures were at the planned level, but Employee Plans (EP)
determinations were substantially below plan. With the closure of the remedial plan amendment period scheduled for
December 2001, EP expected to receive 120,000 determination requestsin FY 2002. However, due to atwo-month
extension of the deadline (granted in response to September 11, 2001) and overall consolidation in the pension plan
market, IRS received slightly more than half that number of applications. Asaresult, EP issued fewer than half of the
planned 106,000 determination letters. There was a positive trend among the receipts toward more pre-approved plans.
Reduced determination workload freed up resources to support other critical program goal's such as the examination
program.
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Performance Measure: Toll-freetax law quality

Definition: Percent of customers receiving accurate responses to their Tax Law inquiries.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 2003 Proposed
74.1 726 75.0 780 81.0 82

|
|
|
Plan Actual Plan |
|
|

Performance Measure: Percentage of individual returnsfiled electronically

Definition: Number of electronically filed individual tax returns divided by the total individual returnsfiled. Includes
al returns where electronic filing is permitted (practitioner e-file, TeleFile, VITA [volunteer income tax assistance], on-
line filing, federal/state returns, etc.).

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an
23.4 28.0 30.7 350 36.0 39.0

Performance Measure: Field Collection - number of cases closed - Tax Delinquent I nvestigations

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
168,271 144,764 119,451 107,119 140,737 135,941

Definition: This measure reflects actual taxpayer delinquent investigation removed from the active inventory. |

Performance Measure: Toll-freelevel of service

Definition: This measures the relative success rate of taxpayers who are calling for our toll-free services and intend to
speak with alive assistor (percent of callsto toll -free telephone assistance lines answered by customer assistor
personnel.

FY 2002
FY 1999 Actud | FY 2000 Actudl | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
533 60.6 56.4 715 68 763 |

Explanation of Shortfall: Assistor level of service shows the percentage of taxpayers who want to talk to an assistor
who actually reach an assistor. Level of service was negatively impacted by problems with the call routing system and
several weeks with higher than anticipated call demand made up of residual rebate issues.

Performance Measure: Service Center examination quality

Definition: This measures the accuracy rate of information provided to taxpayers through the Service Center
Examination and Automated Substitute for Returns programs as a percentage of quality of actions taken while working
service center examination cases.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
90.7 73 71 74 71 76 |

Explanation of Shortfall: The target was missed in FY 2002 because of the large number of overage cases that were
closed. Long cycletimes negatively impacted the quality score. Since the overage cases were closed in FY 2002,
average cycle time should drop in FY 2003 and the quality score rise accordingly.
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Performance Measure: AUR Closures

Definition: Total number of closures of Automated Underreporter (AUR) cases. The AUR system identifies reporting
discrepancies on filed returns.

FY 1999 Actual FY 2000 Actual FY 2001 Actua P
Plan Actual an
3,367,086 2,888,900 2,511,424 2,919,980 2,922,182 2,963,730

|
FY 2002 FY 2003 Proposed |
|
|
|

Performance Measure: Field Collection quality

Definition: This measures the average overall quality rating of Field Collection cases reviewed by the percentage score
awarded to areviewed Collection case by third-party reviewer using the IRS Collection Quality Measurement System
quality standards.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001Actual FY 200; Proposed |
Plan Actual an |
86.0 83.0 84.0 85.4 84.0 86.8 |

Explanation of Shortfall: The score was slightly below the target. Defects occurred primarily in Clear Action Dates
and Case Documentation.

Performance Measure: ACS level of service |

Definition: The percentage of calls attempted (demand) compared to number of calls answered (callswhich are
abandoned after having been answered but while in queue for the next available assistor are not included in the count of
calls answered) in Automated Collection System (ACS).

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; :r:"posed |
Plan Actual |
81 79 77 80 69 80 |

Explanation of Shortfall: The start-up of the State Income Tax Levy Program and the Federal Pay ment Levy Program
increased call demand, significantly affecting the workplan. Although resources were redirected, RS was unable to

meet the incoming volume. IRS is assessing the increased volume of calls and eval uating the methods used to forecast
calsto better align workload to staffing. The reduced level of service also negatively impacted Customer Satisfaction.

Performance Measure: ACSclosures - TDI |

Definition: Number of Taxpayer Delinquent Investigations (TDI) entity closures produced in the Automated Collection
system (ACS).

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an
1,828,885 412,150 297,791 317,906 190,411 thd

decision in February 2002 to shift inventory priorities that resulted in a change in the mix of closures of TDAs and

Explanation of Shortfall: The number of TDI closures did not meet the FY 2002 plan because of a management
TDls.
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Performance Measure: Field Collection - Number of cases closed - Taxpayer Delinquent Accounts

Definition: This measure reflects actual taxpayer delinquent account dispositions (removed from active inventory).

FY 2002
FY 1999 Actual | FY 2000 Actual FY 2001 Actual FY 200; :n“’posed |
Plan Actual |
1,029,706 771,455 757,392 804,085 724,430 1088967 |

Explanation of Shortfall: TDA closureswere adversely impacted by a variety of factorsincluding the suppression of
notices and enforcement actions due to September 11, 2001, attacks; concentration on working higher risk cases;
computer reprogramming to segment cases between Area and Territory Offices; and Service Center Workload
Realignment.

Performance Measure: Number of Private Letter Rulingsissued

Definition: This measures the rulings by IRS Office of the Chief Counsel |etters about tax treatment of particular matter
before ataxpayer'sreturn isfiled. Itisthetotal number of Private Letter Rulings (PLRs) completed by the Office. PLRs
are written statements that address specific, taxrelated issues pertaining to the taxpayer and the IRS about tax treatment
of particular matters before ataxpayer'sreturnisfiled. They reduce taxpayer burden, eliminate controversy, and enhance
voluntary compliance, even before the taxpayer isinvolved. Private letter ruling is the largest single program in Chief
Counsel.

FY 2002
FY 1999 Actua | FY 2000 Actual FY 2001 Actual FY 200; Proposed
Plan Actual an
- 1,013 2428 2000 2,896 2100

Performance Measure: Number of Taxpayer Advocacy projects

issueisidentified that adversely affects agroup of taxpayers.

Definition: This measures the total number of Operating Division Taxpayer Advocate projects which an operational ’

FY 2002
FY 1999 Actua | FY 2000 Actual FY 2001 Actual FY 200; Proposed
Plan Actual an
- 01 92 88 63 88

Explanation of Shortfall: Taxpayer Advocate Services (TAS) originally planned to open 88 projectsin FY 2002.
However, TAS only opened 67 because they focused on the quality and impact of their projectsinstead of the raw
number opened.

Performance Measure: Toll-free accounts quality |

Definition: This measures the percent of customers receiving accurate responses to their account inquiriesin
administrative accuracy (internal) and customer satisfaction (external).

FY 2002
FY 1999 Actua | FY 2000 Actual FY 2001 Actual FY 200; :r:"posed |
Plan Actual |
817 60.0 69.2 72.0 74.0 78 |
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Performance Measure: Field Examination case quality score |

Definition: This measures the score awarded to reviewed Field Examination cases by athird-party reviewer on meeting
quality standards. The percent score awarded to areviewed Field Examination case by athird-party reviewer using the
IRS Examination Quality Measurement System quality standards.

Performance Measure: TAS casework quality index

FY 2002
FY 1999 Actual | FY 2000 Actual FY 2001 Actual FY 200; Proposed |
Plan Actual an |
65 57 70 72 73 72 |

Definition: This measures the average percent quality rating of Taxpayer Advocate Service (TAS) cases reviewed. A
tool to measure effectiveness in meeting customer expectations based on arandom sample of cases reviewed and scored
against customer service standards of timeliness, accuracy, and communication.

FY 2002
FY 1999 Actua | FY 2000 Actual FY 2001 Actual FY 200; Proposed |
Plan Actual an
79.0 65.3 72.0 80.0 80.0 20.0

Performance Measure: Individual Return Examinations greater than $100,000

with atotal positive income or total gross receipts greater than $100,000.

FY 2002
FY 1999 Actual | FY 2000 Actual FY 2001 Actual FY 200; Proposed
Plan Actual an
94,759 63,217 50,827 54,468 60,894 78,048

Definition: Number of Individual (Form 1040) returns closed through atime period from the beginning of the fiscal year ‘
Performance Measure: Individual return examinations less than $100,000 |

Definition: Number of individual (Form 1040) returns closed through atime period from the beginning of the fiscal year
with atotal positive income or total gross receipts less than $100,000.

FY 2002
FY 1999 Actua | FY 2000 Actual FY 2001 Actual FY 200; Proposed |
Plan Actual an |

289,725 187,891 145,144 122,313 139,576 157,844 |
Performance Measure: Total individual returns |

Definition: This measuresthetotal of individual return examinations both less than $100,000 and greater than $100,000.
Combined count of the number of individual (Form 1040) returns closed through atime period from the beginning of the
fiscal year with atotal positive income or total gross receipts less than or greater than $100,000.

FY 2002
FY 1999 Actua | FY 2000 Actual FY 2001 Actual FY 200; Proposed |
Plan Actual an
384,484 251,108 195,971 176,781 200,470 235,802

Performance Measure: Number of returns examined (Business and General | ndustry)

|
|
|
Definition: All industry returns closed (includes all classes of returns). |
|
|
|

FY 2002
FY 1999 Actual | FY 2000 Actual FY 2001 Actual FY 200; Proposed
Plan Actual an
137,893 103,112 84,748 81,369 85,190 109,556
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Performance Measure: Number of cases examined (Coordinated I ndustry)

Definition: The number of regular Coordinated Industry cases closed during the period ("R1" cases: not including claim
cases, cases returned from Appeal's, or non-examined closures). A Coordinated Industry case consists of one or more tax
years of the primary taxpayer (usually alarge corporate return) plusall related returns examined in conjunction with the
primary taxpayer.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200F3,| Proposed |
Plan Actual an |
416 328 417 566 528 570 |

Explanation of Shortfall: IRS planned to close 566 Coordinated Industry Cases (CIC) in FY 2002 while implementing
astaff year reduction in this program. These savings were to be redirected to priority work such astax shelters and
claims. CIC cases are very complex and do not close evenly across the year. |RS had projected a significant number of
case closings in June and July. While these months were the best months this year (102 cases closed), IRS still fell short
of the target.

Performance Measure: Employee Plans/Exempt Organizations examination cases closed

Definition: The number of Employee Plan and Exempt Organization return examinations of all types closed.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
22525 19,080 15,088 11,900 13,549 12,300

Definition: The percentage level of quality in IRS Exempt Organization Examination services using the Tax Exempt
Quality Measurement System.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
- 83 73 81 75 83

|
|
|
|
|
Performance Measure: Employee Plans/Exempt Organizations examination quality |
|
|
|

Explanation of Shortfall: IRS established aggressive goals to improve the quality of examinations over FY 2001
results. Though still short of its goal, EP made significant improvementsin quality through site visits by Quality Review
staff to address quality concerns and distribution of Frequently Asked Questionsto all employees. EO, on the other hand,
continued to have praoblems with targeted elements of Examination Planning, Examination Scope and Workpapers,
despite actions to share best practices and incorporate quality goalsinto Areamanagers performance plans.

Performance Measure: Criminal investigations completed

Definition: This measure includes all subject criminal investigations completed by Criminal Investigation during the
fiscal year. Thisincludes investigations that resulted in a criminal prosecution recommendation to the Department of
Justice as well asinvestigations that were discontinued due to alack of evidence or to afinding that the original
allegation was false.

FY 2002
FY 1999 Actual | FY 2000Actuadl | FY 2001 Actual FY 2003 Proposed |
Plan Actual an |
- - - 3,280 3,201 3,150

Explanation of Shortfall: IRSachieved approximately 98 percent of its year-end plan for total investigations
completed, a significant accomplishment in light of redirection of resourcesto the war on terrorism. IRS also shifted
criminal investigation inventory mix, reducing the time spent on narcotics related investigations, and increasing the
resources dedicated to income tax related investigations.
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F5: Cost-Effectively Finance the Government's Oper ations

Bureau of Public Debt (BPD)

Performance Measure: |ssue 95% of over-the-counter savings bondsin three weeks

Definition: Customers can purchases savings bonds directly from more than 40,000 financial institution locations
throughout the country.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
99.75 99.07 99.97 99.95 99.95 99.95

Definition: Savings bonds have been sold for more than 60 years and our customer service goal isto provide timely
customer service.

FY 2002
FY 1999 Actud | FY 2000 Actud | FY 2001 Actual Y 200; Proposed
Plan Actual an
- - - 90.0 983 90

Performance M easure: Complete 90% of customer service transactions within three weeks |
Performance Measure: Conduct 100% of marketable securities auctions without error |

Definition: Theintegrity of the auction processis paramount to the successful conduct of our financing operations.
The Treasury securities market expects that the auctions will be conducted flawlessly and that the results will always
be accurate.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
100 100 100 100.0 97.9 100 |

Explanation of Shortfall: On the week of February 4, 2002, four auctions accepted noncompetitive tenders that were
not paid for. Thisresulted in apress release issued on February 19 acknowledging the error. Astherewill be 189
auctions conducted in FY 2002, our performance estimate will be 97.9 percent (185/189).

Performance Measure: Announce auction results within 25 minutes 95% of the time |

Definition: To maintain an efficient market for Treasury securities and to minimize uncertainty in these markets, it is
crucial that our securities auctions be completed and the results announced as quickly as possible.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
- - - % 99.4 95

Performance M easure: Complete 90% of TREASURY DIRECT customer service transactionsin three weeks

TREASURY DIRECT investors who have purchased Treasury bills, notes and bonds. Investor transaction requests
vary from straightforward account changes to complex changesin ownership.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
08.32 96.97 99.70 90.00 99.70 90.00

Definition: BPD isresponsible for providing quality customer service to approximately 800,000 ‘
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Performance Measure: Make 100% of TREASURY DIRECT interest and redemption payments timely ‘

Definition: Customersinvest in Treasury securities with the expectation that the U.S. Government will make payments
when due. Timely payments bolster investor confidence and ensure the Treasury securities remain an attractive

investment option.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
100 100 100 100 100 100

Performance Measure: Make 99.9% of TREASURY DIRECT interest and redemption payments accurately

deliver paymentsto them. Virtualy all of our payments are calculated automatically by our automated systems.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed
Plan

100

100

100

99.9

100

Definition: As custodians of our TREASURY DIRECT customers' investments, it is our job to correctly calculate and ‘

99.9

Performance Measure: Make 100% of Commercial Book Entry interest and redemption payments timely and

accurately

Definition: Morethan $3 trillion of Treasury's outstanding debt is maintained in accounts on the Commercia Book
Entry system. Over 300,000 interest and redemption payments totaling $2.3 trillion ayear are made through Treasury's
Commercia Book Entry system. Billions of dollarsin transactions affecting payments can occur up to close of business
the day prior to payment date. Customers rely on the commercial book entry system to credit their accounts at the

opening of business on the payment day accurately.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed
Plan

100

100

100

100

100

100

Performance Measure: Process 99.9% of Government Securities | nvestment Program transactions accurately

Definition: Federal Program Agencies contact us daily to request investments and redemption for more than 200 trust
and deposit funds that participate in the Federal Government Securities Investment Program.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY' 2003 Proposed
Plan Actual
99.90 99.98 99.99 99.90 99.90 99.9

Performance Measure: Process 100% of Government Securities | nvestment Program transactions timely

Definition: Federal Program Agencies contact us daily to request investments and redemption for more than 200 trust
and deposit funds that participate in the Federal Government Securities Investment Program.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed
Plan Actual an
100 100 100 100 100 100

|
|
|
|
Plan }
|
|
|
|
|
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Departmental Offices(DO)
Performance Messure: Percentage of borrowing policies and borrowing requirements announced to financial
market participantsin a timely manner
Definition: This measure isimportant as the best price for Treasury securities is obtained when Treasury provides
information to financial market participants with sufficient lead-time to avoid surprises (risk and uncertainty). BPD
then conducts the auction at the announced time.
FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; g:Oposed |
Plan Actual |
100 100 100 100 99.4 100 |

Explanation of Shortfall: The target was not met due to delays caused by the debt ceiling issues.
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F6: Improvethe Efficiency of Production Operations and
Maintain the Integrity of U.S. Coinsand Currency

Bureau of Engraving & Printing (BEP)

Performance Measure: Manufacturing costsfor currency

efficiency and effectiveness of program management. This standard is developed annually based on the past year's
performance, contracted price factors, and anticipated productivity improvements. Actual performance comparison
against the standard depends on BEP's ahility to meet annual spoilage, efficiency, and capacity utilization goals
established for this product line.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed
Plan Actual an
25.87 22.65 23.88 25.00 30.03 27.50

Definition: This measures the dollar cost per thousand notes produced, an indicator of currency manufacturing

Explanation of Shortfall: Actual reflects change in program mix requested by the Federal Reservein May 2002,
which occurred after the target was set. The Federal Reserve System amended its order to reduce the amount of $1
notes and increased the amount of the higher cost of New Currency Design notes by an equivalent amount.

Performance Measure: Manufacturing costsfor stamps

Definition: This measuresthe dollar cost per thousand stamps produced, an indicator of postage stamp manufacturing
efficiency and effectiveness of program management. This standard is developed annually based on the past year's
performance, contracted price factors, and anticipated productivity improvements. Actual performance compared
against standard depends on BEP's ability to meet annual spoilage, efficiency and capacity utilization goals established
for this product line. BEP reports on the 100 stamp flag coil product line because it isthe major stamp product
produced by the Bureau.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed
Plan Actual an

Explanation of FY 2003 Target: Measure discontinued in FY 2003 due to declining stamp production.

|
|
131 1.46 131 156 1.48 discontinued |
|
|

Performance Measure: Percent of Federal Reserve orders met as reguested

Definition: This measures BEP's ability to meet customer order delivery schedules. The Federal Reserve considersthis
measure sati sfied when compl ete shipments of finished currency are received in the Federal Reserve vault whereit is
held prior to final distribution to Federal Reserve district banks.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; g:Oposed
Plan Actual
100 100 100 100 100 100

Performance Measure: Percent of U.S. Postal Service orders met as regquested

measure satisfied if all postage product lines (i.e. coils, books, sheets) are shipped by BEP in accordance with
shipping/ordering instructions received by BEP directly from Post Masters.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed
Plan Actual an
100 100 100 100 100 100

Definition: This measures BEP's ability to meet customer order delivery schedules. The customer considers this ‘
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Performance Measure: Number of notesreturned by Federal Reserve due to manufacturing defects per million

notes produced

Definition: This measures the Bureau's ability to provide quality productsto our customer. The measure refersto any
manufacturing flaw which the Federal Reserve determines renders the note unsuitable for circulation.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
0.0219 1,956 0.009 0.025 0.006 0.025

Performance Measure: Number of stampsreturned by U.S. Postal Service due to manufacturing defects per million

stamps delivered

Definition: This measures the Bureau's ability to provide quality productsto our customer. The measure refersto any
manufacturing flaw that the Postal Service determines to be unacceptable measure discontinued in FY 2003 due to
declining stamp production.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
0.03365 0.71530 0.00050 0.10000 0.02000 discontinued |

Performance Measure: Number of notesreturned by Federal Reserve because of counterfeit deterrent defects per
million notes delivered

Definition: This measures BEP's ability to provide effective counterfeit deterrent products. This measure focuses on
manufacturing flaws related to counterfeit deterrent features of new design currency. In FY 2003, the measure will be

rolled up into the "Notes returned by the Federal Reserve due to manufacturing defects" measure.

Performance Measure: Currency shipment discrepancies per million notes

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; :nmposed |
Plan Actual |
0.0453 4,619 0.029 0.0500 0.0142 discontinued |

Definition: This measures BEP's ahility to provide effective product security and accountability. This measure refers
to product overages or underages of aslittle as a single currency note in shipments of finished notes to the Federal

Reserve Banks.
FY 2002
FY 1999Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an
0.0092 0.0012 0 0.0100 0 0.0100

Performance Measure: Changein productivity from prior year

Definition: This measures manufacturing efficiency by using Bureau of Labor Statistics methodology to calculate the

increase or decrease in productivity from one year to the next.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
15.9 -15.6 -16.6 -10 -6.3 0 |
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Performance Measure: Pogage stamp shipment discrepancies per million stamps

Definition: This measures BEP's ahility to provide effective product security and accountability. Because stamp
products are packaged and sold to the Postal Service in varying subject sizes (e.g. 100 stamps per coil, 20 stamps per
sheetlet, etc.) adiscrepancy of one stamp coil could translate to a reportable discrepancy of 100 stamps.

FY 1999 Actual FY 2000 Actual FY 2001 Actua P
Plan Actual an
14.00 8.00 5.81 20.00 211 discontinued

FY 2002 FY 2003 Proposed |
Performance Measure: Unqualified audit opinion |

Definition: This measure represents an assessment by an independent, certified public accounting firm of the integrity
of the Bureau's revolving fund and the reliability of financial data used for managerial decision-making (target:
unqualified opinion).

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed
Plan Actual an
M et Met Met Meet Met Meet

Performance Measure: Maintain/Upgrade | SO Certification

under stringent international standards. SO certification provides current and future Bureau customers assurance that
our currency-manufacturing program will deliver high quality security products.

Definition: This SO Certification signifies that the certified organization follows arigorous quality control program ‘

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed
Plan Actual an
N - N Meet Met Meet

U.S. Mint (Mint)

Performance Measure: Frequency of time meeting a minimum, seasonal-adjusted inventory level

Federal Reserve Bank (FRB), including inventory levels sufficient to respond rapidly to seasonal changesin levels of
economic activity. Datato measure performance is obtained from the Mint and FRB coin inventory reports.
*This measure will be discontinued in FY 2003.

Definition: This measureis used to evaluate the Mint's ability to meet the minimum inventory levels required by the ‘

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
- 100 100 100 72 100*

Explanation of Shortfall: Quarter, half, and dollar coin inventories have been at or above target 100% of the time.
Penny, nickel, and dime inventories have had periods when they did not meet targeted levels, however, inventories
remeined sufficiently high as to not create disruptions in the supply chain. At no time was the nation's coin supply at
risk asall ordersfor coin from the Mint were fulfilled on time. As of the end of September, all denominations were at
or above target inventory levels. The Mint isworking closely with the FRB to improve demand and other forecasting
and to devel op better measures to assess success.
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Performance Measure: Numismatic contribution margin for non-bullion

Definition: This measure compares the Numismatic contribution margin -- defined here as the excess of salesless all
expenses other than General and Administrative (G& A) -- for non-bullion, as a percentage of non-bullion sales. The
Mint uses this measure to evaluate how well this program covers G& A expenses.

*This measure will be discontinued in FY 2003.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
22 32 24 15 22 15

Performance Measure: Dollar losses of Reserve Value

protected monetary assets held by the Mint. The Mint's goal isto provide alevel of security commensurate with
changing threats to protect Mint human and physical resources and the assets of the United States.
*This measure will be discontinued in FY 2003.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
0 0 0 0 0 o

Definition: Dollar losses of reserve value compares the market value of annual losses with the market value of the ‘

Performance Measure: Percent of recurring coin products shipped within standard

Definition: This measure is used to evaluate the timelinessin filling customer orders. The published turnaround time
standard is three weeks for recurring coin products. The Mint continues to focus on customer service by accelerating
order fulfillment. The Mint does aweekly order fulfillment analysis of coin orders shipped to customerswithin 2, 3, 4,
and 5 weeks. Thisanalysis allows the Mint to determine how often coin orders are shipped within the published
turnaround time standards.

*This measure will be discontinued in FY 2003.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- 90 85 o8 88 98* |

Explanation of Shortfall: The Mint implemented a new online catalog, a new centralized pick and pack product
distribution facility, and a new integrated customer relationship management system in the 4t quarter of FY 2001 to
better serve customers. Performance early in FY 2002 was negatively impacted by start-up problems from this mgjor
implementation. In FY 2003, the Mint will continue to focus on improving service to customers. Effortsto increase
efficiency by improving forecasting and production planning and tracking yield, cycle time, and inventory turnover will
result in amore nimble Mint with the ability to quickly serve customers.

Volumell: Part A - Full Report of Treasury's FY 2002 M easures by Strategic Goal
Financial Mission



Department of the Treasury ® FY 2002 Performance and Accountability Report A-41

Performance Measure: Percentage of commemor ative coins shipped within standard

Definition: This measureis used to evaluate the timelinessin filling customer orders. The published turnaround time
standard is four weeks for commemorative programs. The Mint continues to focus on customer service by accelerating
order fulfillment. The Mint does aweekly order fulfillment analysis of coin orders shipped to customers within 2, 3, 4,
and 5 weeks. Thisanalysis allows the Mint to determine how often coin orders are shipped within the published
turnaround time standards.

*This measure will be discontinued in FY 2003.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; g:Oposed |
Plan Actual |
- 87 89 o3 95 98* |

Explanation of Shortfall: The Mint implemented a new online catalog, a new centralized pick and pack product
distribution facility, and a new integrated customer relationship management system in the fourth quarter of FY 2001 to
better serve customers. Performance early in FY 2002 was negatively impacted by start-up problemsrelated to these
new programs. In FY 2003, the Mint will continue to focus on improving service to customers. Effortsto improve
efficiency by improving forecasting and production planning and tracking yield, cycle time, and inventory turnover will
result in amore nimble Mint with the ability to quickly serve customers.

Performance M easure: Numismatic contribution margin for bullion

Definition: This measure compares the Numismatic contribution margin -- defined here as the excess of salesless all
expenses other than G& A -- for bullion, as a percentage of bullion.
*This measure will be discontinued in FY 2003.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; aF:Oposeo' |
Plan Actual |
17 19 0.2 2.0 3.0 2.0* |

Performance Measure: Conversion cost to produce 1000 coin equivalents

Definition: This measureis used to indicate the cost-efficiency of the Mint's circulating coinage production. The coin
equivalent methodol ogy assigns aweighting for each denomination based on the resourcesit takes to make the coin
from blank or coin strip. This measureis calculated by multiplying the shipment of coins for each denomination by the
equivalency factor resulting with equivalized coin production. Total costs to produce coins are then divided by the
equivalized production to derive the weighted average cost.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
9.87 7.50 8.33 8.97 11.50 9.30* |

Explanation of Shortfall: The result was caused by unexpected low demand for circulating coinage resulting from a
slow economy in FY 2002.

*This measure is being discontinued in FY 2003 and the Mint is developing a similar measure which will encompass al
products that the Mint produces, including circulating and numismatic coins.
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LE1: ReduceViolent Crimeand the Threat of Terrorism

Alcohol, Tobacco & Firearms (ATF)

Performance Measure: Crimesrelated costs avoided ($in billions)

Definition: The estimated costs saved by incarcerating armed career criminals and firearms traffickers.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed
Plan

1.05

1.56

2.54

3.62

3.90

4.58

Performance M easure: Number of future crimes avoided

Definition: The projected number of firearms crimes avoided by incarcerating armed career criminals and firearms

traffickers. Crimes avoided are projected over the length of the defendant's sentences.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200p|3 Proposed
Plan Actual an
542 560 743,706 1,223,000 1,574,000 1,596,000 1,992,000

Performance Measure: Number of firearms trace requests

Definition: The number of firearms trace requests submitted to ATF during the fiscal year.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200H3 Proposed
Plan Actual an
209,126 209,369 232,272 230,000 241,000 240,000

Performance Measure: Number of personstrainedin VRS

Definition: This measure reflects the number of non-ATF personnel trained in ATF's Integrated Violence Reduction

Strategy (IVRS), including training in areas of firearms, arson and explosives.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed
Plan

6,839

6,000

18,929

6,000

Performance Measure: NRT customer satisfaction rating

Definition: This measure reflects customer satisfaction with the Nation Response Team (NRT) deployments to arson

and explosive incidents based on written on survey results.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
- - 97 ¢0)] 95 90

Performance Measure: Average trace responsetime (in calendar days)

Definition: The average number of calendar daysit takes ATF to complete a firearm trace request from the time the
search is entered into the tracing system to the final disposition.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed
Plan

114

10.2

12.8

12.8

12.2

12.8
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U.S. Customs Service (Customs)

Performance Measure: Number of seizuresfor outbound licensing violations

Definition: The number of seizures of Outbound Licensing Violations includes the number of outbound violations of
the following sets of regulations: Interdiction of Traffic and Arms Regulations; Export Administration Regulations and
Office of Foreign Assets Control for economic sanctions against countries identified as hostile to US interests. The
number is the number of incidents, not articles.

Performance Measure: Counterterrorism Qualitative Assessment

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; :r:"posed |
Plan Actual |
1,067 736 827 730 882 765 |

Definition: This measure provides a harrative assessment of Customs effortsto identify, disrupt, and dismantle
organizations that further terrorist activity.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200P|3 Proposed |
Plan Actual an |
- - - M eet M et Meet |

Explanation of FY 2002 Actual: Asdiscussed in the narrative section of the report, Customs contributed to the fight
against terrorism through much-improved targeting effectiveness and strategic deployment of resources. Outbound
licensing violations disclosed by Customs inspectors and monetary/property seizures (resulting from high impact cases)
exceeded plan levels.

Departmental Offices(DO)

Performance Measure: Increase the number of U.S. assets frozen and the number of U.S. transactions blocked of
terrorist financing individuals or organizations by 10% from the baseline year

Definition: This measures the number of terrorist organization assets that have been frozen and the number of
transactions that have been blocked during the fiscal year. The number frozen and blocked is an indicator of the overall
success Treasury law enforcement bureaus are having in current financing available to terrorists.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- - - baseline 304 thd |

Explanation of FY 2002 Actual: It includes Taliban assets blocked, and |ater released to the Afghan Interim Authority
and certain amounts blocked, then later released under specific licenses relating to legal representation or other
approved purposes.

Performance Measure: Percentage of terrorist organization accounts frozen of those identified during the fiscal
year

Definition: This measures the percentage of accounts seized from the terrorist organizations that were identified during
afiscal year.

FY 2002
FY 1999 Actud | FY 2000Actual | FY 2001 Actual FY 200; Proposed|
Plan Actual an |
- - - baseline 100 tbd |
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U.S. Customs Service (Customs)

LE2: Combat Money Laundering and Other Financial Crimes

Performance Measure: Total monetary instrument seizures ($in millions)

Definition: The value of all forms of monetary instruments (e.g., currency, bank accounts, traveler's checks, negotiable

bonds, etc.) seized within the territorial jurisdiction of the United States (or in foreign pre-clearance locations) by or
with the participation of Customs officers, as reported in the Customs Law Enforcement Activity Report of the Seized
Asset and Case Tracking System.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed
Plan

329.7

204.1

162.0

95.0

274.3

95.0

Explanation: Increased monetary seizures are attributable to enhanced anti-money laundering investigations and
antiterrorism activity stemming from September 11, 2001.

Performance Measure: Value of property seized ($in millions)

Definition: The monetary value of tangible property (e.g., real estate, vehicles, jewelry) seized within the territorial
jurisdiction of the U.S. (or in foreign pre-clearance locations) by or with the participation of Customs officers, in
association with financial crime investigations, as recorded in the Customs Case Management System.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed
Plan

30.4

42.1

19.3

255

36.7

31.7

Financial Crimes Enforcement Network (FInCEN)

Performance Measure: Averagetime to processa civil penalty case measured in years

Definition: This measure monitors progress in reducing the average processing time for civil penalty matters from a
1997 baseline of 4.23 years.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed
Plan

20

18

18

1.8

15

17

Performance M easure: Percentage of law enforcement customers satisfied with FinCEN's investigative analytical

reports

Definition: This measure ascertains whether our Federal law enforcement customers are satisfied with FinCEN's

analytical reports.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; :r:"posed |
Plan Actual |
baseline not )
-- -- established baseline 79 tbd ‘
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Performance Measure: Percentage of financial industry customers satisfied with FinCEN's analytical products that
provide feedback on the use and utility of Bank Secrecy Act data

Definition: This measure ascertains the value of specialized products as reported by our customers. |

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
. baseline not
-- -- -- baseline established tbd

Explanation: The survey instrument is being developed by the American Bankers Association and was not

administered in FY 2002.

U.S. Secret Service (USSS)

Performance Measure: Percent of cases accepted for Federal prosecution

Definition: This measure reports the percentage of defendants prosecuted in Federal court relative to the total number of
prosecutions at al judicial levels. The goal isto increase the percentage of defendants prosecuted at the Federal level by
presenting cases consistent with national crime suppression strategies.

FY 2002
FY 1999 Actual FY 2000 Actual | FY 2001 Actual FY 200; ;nr"pose‘j |
Plan Actual
48 50 54 50 58 50

Performance Measure: Potential Financial Crime Loss ($in billions)

interruption of acriminal venture. This estimate is based on the likely amount of financial crime, in the short term that
would have occurred had the offender not been identified or the criminal enterprise disrupted.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
14 1.0 14 15 26 15

Definition: This measure reports an estimate of the direct dollar |osses prevented due to Secret Service intervention or ‘

Performance Measure: Counterfeit notes passed on to the public - U.S. ($ in millions)

Definition: This measure reports the total amount of counterfeit currency passed on to the public within the U.S. The
measure is calculated using the face value of the counterfeit currency reported.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY Zooggo"osed |
Plan Actual ‘
39.2 39.7 475 450 429 45.0 |
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Performance Measure: Actual financial crimeloss ($in millions) |

Definition: This measure reports the actual dollar lossinvolved in financial crime casesinvestigated and closed by the
Secret Service.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
499 379 663 535 506 535 |

Explanation of Shortfall: The target was not met due to the redirection of resourcesto the protection mission. Since
September 117, 2001, the Service has had a dramatic increase in its protective responsibility, resulting in a decrease of
financial crime cases worked by field agents. The Secret Service focused on high impact financial crime casesand asa
result both Potential Financial Crime Loss and Percentage of Federal Prosecutions measures exceeded FY 2002
targets.

Performance Measure: Counterfeit passed per million dollars of genuine U.S. currency (in dollars) |

Definition: This measureisan indicator of the proportion of counterfeit currency relative to the amount of genuine U.S.
currency in circulation.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; ;mposed |
Plan Actual
78 76 84 8 68 83

Performance Measure: Counterfeit notes passed on to the public - overseas ($in millions)

Definition: This measure reports the total amount of counterfeit currency passed on to the public overseas. The
measure is calculated using the face value of the counterfeit currency reported.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
14 14 15 5.0 13 5.0

Performance M easure: Percent Financial Crime with Foreign Nexus

individuals or groups having aknown international connection.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; :r: Oposed
Plan Actual
- - - baseline 9 tbd

Performance Measure: Percent of Counterfeit Notes passed on the Public with Foreign Nexus

Definition: This measure is an estimate of foreign-originated counterfeit United States currency passed on the
American public.

FY 2002
FY 1999 Actual FY 2000 Actual FY 2001 Actual Y 200; Proposed
Plan Actual an
- - -- baseline 48 thd

|
|
|
|
|
|
|
Definition: This measureis an estimate of financial crime committed against United States citizens or institutions by ‘
|
|
|
|
|

Volumell: Part A - Full Report of Treasury's FY 2002 M easur es by Strategic Goal
Law Enforcement Mission



A-48 Department of the Treasury ® FY 2002 Performance and Accountability Report

Performance Measure: U.S. Attorneys' Assessments |

Definition: This measure represents a systematic review of U.S. Attorneys feedback related to Secret Service
investigative jurisdictions and performance. Coverage includes: case quality, professionalism, responsiveness, etc. The
results are based on sample surveys of U.S. Attorneys.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 2003 Proposed |
Plan Actual an
-- - - baseline 84.2 thd

Performance Measure: Industry Response Survey

based on sample surveys of selected financial industries.

Definition: This measure represents a needs assessment for law enforcement intervention in the financial crime area, ‘

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
. Baseline not
-- -- -- baseline established tbd

Explanation of Shortfall: The Secret Service did not implement this measure. More relevant measures are being
considered. A new strategic objective in the Secret Service's updated strategic plan necessitates a substitution of this
measure.

Treasury Forfeiture Fund (TFF)

Performance Measure: Percent of forfeited cash proceeds resulting from high-impact cases

Definition: Measures the percentage of forfeited cash proceeds resulting from high-impact cases (those with asset
seizures in excess of $100,000). This measureis calculated by dividing the total amount of forfeited cash proceeds from
cases greater than $100,000 by the total amount of forfeited cash proceeds for all cases. Focusing on strategic cases and
investigations which result in high-impact seizures will affect the greatest damage to criminal organizations while
accomplishing the ultimate objective - to punish and deter criminal activity.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- - 78.54 75.00 73 75.00 |

Explanation of Shortfall: InFY 2002, atotal of $172.2 million in revenue was deposited into the Forfeiture Fund,
which is considerably lower than previous years' deposits due to the redirection of law enforcement investigative efforts
to Homeland Security related activities. Some 73 percent of the forfeited cash resulted from high-impact cases, just
short of the target goal of 75 percent, indicating that the focus while limited is remaining on strategic cases.
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LE3: Protect Our Nation's Bordersand Major International Transportation Terminals
From Traffickersand Smugglers of Illicit Drugs

U.S. Customs Service (Customs)

Performance Measure: Narcotics seizures - cocaine (number of seizures)

Definition: The number of incidents of cocaine seized within the territorial jurisdiction of the U.S. (or in pre-clearance
locations) by or with the participation of Customs officers, as reported in the Customs Law Enforcement Activity
Report of the Seized Asset and Case Tracking System.

FY 2002
FY 1999 Actual | FY 2000Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
2,519 2,487
(revised actual) (revised actual) 2,698 2,778 2,533 2,861

Explanation of Shortfall: At the time when narcotic seizure estimates were projected, the lasting impact of the
heightened state of alert resulting from September 11, 2001, was not known. Initially, the heightened state of alert
increased drug seizures at the border, however, smuggling methodol ogies and trends constantly change. Customs
enforcement efforts are both a catalyst in forcing that change and an end result toward meeting the challenge of the
changing patterns. Smugglers constantly seek ways to counter Customs enforcement efforts, and in return, Customs

seeks ways to thwart the smugglers ever-changing methods.

Performance Measure: Narcotics seizures - cocaine (thousands of pounds)

Definition: The amount of cocaine seized within the territorial jurisdiction of the U.S. (or in pre-clearance locations) by
or with the participation of Customs officers, as reported in the Customs Law Enforcement Activity Report of the

Seized Asset and Case Tracking System.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed |
Plan |

160.4

150

190.9

200.3

167.8

210.3 |

Explanation of Shortfall: At the time when narcotic seizure estimates were projected, the lasting impact of the
heightened state of alert resulting from September 11, 2001, was not known. Initially, the heightened state of alert
increased drug seizures at the border, however, smuggling methodol ogies and trends constantly change. Customs
enforcement efforts are both acatalyst in forcing that change and an end result toward meeting the challenge of the
changing patterns. Smugglers constantly seek waysto counter Customs enforcement efforts, and in return, Customs

seeks ways to thwart the smugglers ever-changing methods.

Performance Measure: Narcotics seizures - cocaine (pounds per seizure)

Definition: The average amount of cocaine seized within the territorial jurisdiction of the U.S. (or in pre-clearance
locations) by or with the participation of Customs officers, as reported in the Customs Law Enforcement Activity

Report of the Seized Asset and Case Tracking System.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
63.9 60.3 70.8 721 66.2 735 |

Explanation of Shortfall: At the time when narcotic seizure estimates were projected, the lasting impact of the
heightened state of alert resulting from September 11, 2001, was not known. Initially, the heightened state of alert
increased drug seizures at the border, however, smuggling methodol ogies and trends constantly change. Customs
enforcement efforts are both a catalyst in forcing that change and an end result toward meeting the challenge of the
changing patterns. Smugglers constantly seek ways to counter Customs enforcement efforts, and in return, Customs

seeks ways to thwart the smugglers ever-changing methods.
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Performance Measure: Narcotics seizures - heroin (number of seizures)

Definition: The number of incidents of heroin seized within the territorial jurisdiction of the U.S. (or in pre-clearance
locations) by or with the participation of Customs officers, as reported in the Customs Law Enforcement Activity Report
of the Seized Asset and Case Tracking System.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
011 859 916 043 967 971

Performance Measure: Narcotics seizures - heroin (thousands of pounds)

Definition: The amount of heroin seized within the territorial jurisdiction of the U.S. (or in pre-clearance locations) by
or with the participation of Customs officers, as reported in the Customs Law Enforcement Activity Report of the Seized
Asset and Case Tracking System.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
19 26 36 38 41 40

Performance Measure: Narcotics seizures - heroin (pounds per seizure)

Definition: The average amount of heroin seized within the territorial jurisdiction of the U.S. (or in pre-clearance
locations) by or with the participation of Customs officers, as reported in the Customs Law Enforcement Activity Report
of the Seized Asset and Case Tracking System.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
21 3.0 39 4.0 42 41

Performance Measure: Narcotics seizures - marijuana (number of seizures)

Definition: The number of incidents of marijuana seized within the territorial jurisdiction of the U.S. (or in pre-
clearance locations) by or with the participation of Customs officers, as reported in the Customs Law Enforcement
Activity Report of the Seized Asset and Case Tracking System.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
15,705 14,876
(o) (o) 14,587 15,024 13,404 15,474

Explanation of Shortfall: At the time when narcotic seizure estimates were projected, the lasting impact of the
heightened state of alert resulting from September 11, 2001, was not known. Initially, the heightened state of alert
increased drug seizures at the border, however, smuggling methodol ogies and trends constantly change. Customs
enforcement efforts are both a catalyst in forcing that change and an end result toward meeting the challenge of the
changing patterns. Smugglers constantly seek ways to counter Customs enforcement efforts, and in return, Customs
seeks ways to thwart the smugglers ever-changing methods.
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Performance Measure: Narcotics seizures - marijuana (thousands of pounds) |

Definition: The amount of marijuana seized within the territorial jurisdiction of the U.S. (or in pre-clearance locations)
by or with the participation of Customs officers, as reported in the Customs Law Enforcement Activity Report of the
Seized Asset and Case Tracking System.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
1,147.6 1,291.5 1,503.9 1,579.1 1,374.1 1,658.0 |

Explanation of Shortfall: At the time when narcotic seizure estimates were projected, the lasting impact of the
heightened state of alert resulting from September 11, 2001, was not known. Initially, the heightened state of alert
increased drug seizures at the border, however, smuggling methodologies and trends constantly change. Customs
enforcement efforts are both a catalyst in forcing that change and an end result toward meeting the challenge of the
changing patterns. Smugglers constantly seek ways to counter Customs enforcement efforts, andin return, Customs
seeks ways to thwart the smugglers ever-changing methods.

Performance Measure: Narcotics Seizures - marijuana (pounds per seizures)

Definition: The average amount of heroin seized within the territorial jurisdiction of the U.S. (or in pre-clearance
locations) by or with the participation of Customs officers, as reported in the Customs Law Enforcement Activity
Report of the Seized Asset and Case Tracking System.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
73.1 86.9 103.1 105.1 1025 107.1 |

Explanation of Shortfall: At the time when narcotic seizure estimates were projected, the lasting impact of the
heightened state of alert resulting from September 11, 2001, was not known. Initially, the heightened state of alert
increased drug seizures at the border, however, smuggling methodol ogies and trends constantly change. Customs
enforcement efforts are both a catalyst in forcing that change and an end result toward meeting the challenge of the
changing patterns. Smugglers constantly seek ways to counter Customs enforcement efforts, and in return, Customs
seeks ways to thwart the smugglers ever-changing methods.

Performance Measure: Targeting efficiency: air travel |

Definition: This measure compares the number of violations found during targeted sel ective examinations to arandom
sample.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an
8.8 15.4 15.7 10 29.1 105

Explanation: Targeting efficiency hasimproved post September 11, 2001. Datais now automatically captured.

Performance Measure: Targeting efficiency: vehicles

sample.

FY 2002
FY 1999 Actud | FY 2000 Actudl | FY 2001 Actual FY 200; Proposed
Plan Actual an
83 111 183 1 238 115

Explanation: Targeting efficiency hasimproved post September 11, 2001. Datais now automatically captured and

Definition: This measure compares the number of violations found during targeted selective examinations to arandom ‘
entered into the land border secondary inspection system. ‘
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Performance Measure: Compliance rate: air travel

Definition: This measures the percent of air passengersin compliance with all Federal, State and local laws and
regulations. The percent of compliant passenger datais astatistically valid estimate of the percentage of passengers
approaching the port-of-entry that are not in violation of any laws, rules, regulations, or agreements enforced by
Customs. Therate of compliance is determined by estimating the total number of violations present in the population of
air passengers approaching the port-of-entry and dividing it by the total number of air passengers subject to random
sampling at the port-of-entry.

FY 2002 sed
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Propo
Plan Actual an

Explanation of Shortfall: Thisgoal isconsidered met. Small deviationsin data can be expected.

|
|
97.40 98.40 98.43 99.00 98.9 99.00 |
|
|

Performance Measure: Compliance rate: vehicles

Definition: The percent of compliant passenger datais a statistically valid estimate of the percentage of vehicles
approaching the port-of-entry that are not in violation of any laws, rules, regulations, or agreements enforced by
Customs. The rate of complianceis determined by estimating the total number of violations present in the population of
vehicles approaching the port-of-entry and dividing it by the total number of vehicles subject to random sampling at the
port-of-entry.

Performance Measure: APISrate

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
976 9.5 9.3 99.0 99.7 99.0 |

Definition: The percentage of non-pre-cleared flights with passenger data provided prior to arrival to Customs by
Advance Passenger Information System (APIS). APISis a cooperative effort between Federal 1nspection Service
agencies and the airline industry, designed to provide effective narcotics interdiction while efficiently processing
compliant passengers. Therateis computed by comparing the number of names transmitted via APIS with the number
of arriving passengers.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
79 81 85 100 94 100 |

Explanation of Shortfall: The goal was set after |egislation was passed mandating advanced information on inbound
international flights. Since that time, Customs has eval uated this measure and has redefined the definition to address the
quality of information being transmitted.

Performance Measure: Number of short landings |

Definition: This measures the number of landings made by suspect aircraft short of the U.S. border due to Customs
deterrence efforts.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; :n“’posed |
Plan Actual |
913 1,149 1,338 1,150 958 1,250 |

Explanation of Shortfall: InFY 2002, Customsrealigned its assets in the Southwest Border to focus on 2 high drug
smuggling areasin Mexico, the Baja and Sonoraregions. In response to this"in-country” effort, 98 percent of all short
landings recorded were enforced in these 2 regions. As Customs was able to deter a greater percentage of flights from
approaching the U.S. Border because of itsin-country presence in Mexico, the decrease in short landings represents a
positive performance indicator.
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Performance Measure: Number of no launches

Definition: This measures the percentage of times Customs is unable to launch an aircraft or vessel. A no launch report
isfiled anytime a pilot or marine enforcement officer is unable to launch their aircraft/vessel in support of amission.
The measure is derived by dividing the number of no-launch reports by the total number of launch requests.

FY 1999 Actual

FY 2000 Actual

FY 2001 Actual

FY 2002

Plan

Actual

FY 2003 Proposed Plan

13.9

14.5

29.0

155

304

16.5

Explanation of Shortfall: The target was not met due to crew unavailability (29 percent), aircraft maintenance issues
(32 percent), weather (31 percent), and aircraft capability issues (7 percent). While the projection to fill most of the

pilot shortages by the end of FY 2002 is expected to decrease the no launch ratein FY 2003 and FY 2004, maintenance
issues will continue to have a negative impact until Customs fleet is fully modernized.
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LE4: Protect Our Nation'sLeadersand Visiting Dignitaries

U.S. Secret Service (USSS)

Performance Measure: Percentage of instances protectees arrive and depart safely

Definition: This measure reports the percentage of travel stops where the protectee safely arrives and departs. A stop is

generally considered a city or other definable subdivision visited by a protectee.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
100 100 100 100 100 100 |
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LES5: Provide High-Quality Training for Law Enfor cement Personnel

Federal Law Enforcement Training Center (FLETC)

Performance Measure: Percentage of requested training classes held within 15 days of the requested start date

Definition: The percentage of classes that have been requested by the agencies that begin within 15 days of the start
date requested by the agency.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
- - - 85 95.9 85

Performance Measure: Percentage of studentsthat express satisfactory or higher ratings on the Student Quality of
Training Survey

Definition: The percentage of students that are satisfied with the training they receive.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
- - N %0 99.3 90

Performance M easur e: Percentage of Partner Organizations that express satisfactory or higher ratings on the PO
Satisfaction Survey

Definition: The percentage of Participating Organizations (POs) that are satisfied with FLETC'straining.

FY 1999 Actual FY 2000 Actual FY 2001 Actual P
Plan Actual an
- - - 85 97.5 85

Performance Measure: Percentage of studentsthat express satisfactory or higher ratings on the Student Quality of
Services Survey

Definition: The percentage of students that are satisfied with the services they receive whilein training.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
- - 99,6 %0 99.7 90

Perfor mance Measure: Cost of a student week of basic training ($)

Definition: Thetotal cost of training to the FLETC divided by the total number of basic student-weeks trained. This
measure reflects how well the FLETC employsits allocated resources.

|
|
I
|
|
I
|
FY 2002 FY 2003 Proposed |
I
|
|
|
I
|
|
|

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 2003 Proposed
Plan Actual an
- - 927 927 803 983

Volumell: Part A - Full Report of Treasury's FY 2002 M easur es by Strategic Goal
Law Enforcement Mission



Department of the Treasury ® FY 2002 Performance and Accountability Report A-59

M1: Support the Achievement of Business Results

Departmental Offices(DO)

Performance Measure: Percentage of performance targets met by Domestic Finance bureaus (BPD, FMS, and
CDFI)

Definition: The Under Secretary for Domestic Finance has direct oversight of these bureaus and the CDFI Fund.
Success in thismeasure is predicated upon success by the bureaus in meeting their published performance measures.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actua FY 2001 Actual = ed Pl
Plan Actual Topo an |
73 83 88 ) 83 90 |

Explanation of Shortfall: Of the 37 measures for which targets were set, 29 were met. BPD missed one target,
CDFI missed 5 targets, and will not have results for one measure until 2004, and one FM'S measure will not have
data until April 2003. Actuals on these items will be reported upon in the FY 2003 performance report. Detailed
explanations and corrective actions are found in the explanations of BPD and CDFI measures.

Performance Measure: Percentage of performance targets met by enforcement bureaus and major offices
(USCS, ATF, USSS, FLETC, FinCEN, TFF)

Definition: The Under Secretary for Enforcement has direct oversight over the Treasury law enforcement bureaus
and works to assure their goals and measures are in conformance with policy. This measure reflects the success of
this oversight.

FY 2002 FY 2003

FY 1999 Actual FY 2000 Actual FY 2001 Actual = ed Pl
Plan Actual Topo an |
64 77 79 85 69 85 |

Explanation of Shortfall: Of the 51 measures for which targets were set, 35 were met. The reasons for the
shortfalls (16 unmet targets) varied but over half of them were due to reduced marijuana and cocaine narcotic
seizures (amount and numbers of seizures), which accounted for 6 unmet targets, and increased attrition rates
resulting from opportunitiesin new homeland security posts, which accounted for 3 unmet targets.

Performance Measure: Percentage of new | T capital investmentsthat are within costs, on schedule, and meeting
performancetargets

Definition: Under the Clinger-Cohen Act, new I T investments must be selected, controlled, and evaluated using
appropriate investment criteria established by the Treasury Investment Review Board. Treasury's system for tracking
these criteriais the Information Technology Investment Portfolio System.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual = ed Pl
Plan Actual ropo an |
baseline Unmet (datanot | Unmet (data not 50
established available) available) 100 () e 2o 100

Explanation of Shortfall: Many bureaus did not submit sufficient or detailed enough datafor this percentage.
Bureaus provided incomplete performance measures, often not providing actual s against these measures, and/or did
not document appropriate mlestones and associate valid costs and schedul es (with actuals) with each milestones. In
FY 2003, Treasury will hold training sessions for each bureau on these requirements, along with other OMB
reporting requirements. These sessionswill be targeted towards bureau program and project staff.
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Performance Measure: Percentage of contract dollars over $25,000 that are competed |

Definition: This measures whether Treasury makes the maximum use of full and open competitive proceduresin order
to obtain the best value for the Government and to promote fairnessin the marketplace in accordance with the
Competition in Contracting Act of 1984.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
86.7 93.8 89.0 77.0 90.1 80

Performance M easure: Percentage of contract dollars awarded to small business enterprises

subcontracts for products and services are awarded to small businesses.

FY 2002
FY 1999 Actual | FY 2000 Actual FY 2001 Actual FY 200; Proposed
Plan Actual an
35.7 321 34.0 28.0 28.0 28.0

Definition: This measures whether Treasury ensures that afair proportion of its dollars for purchases, contracts and ‘

Performance Measure: Percentage of service contract dollarsthat are awarded using a performance-based
contracting method

Definition: The usage of performance-based contracting in accordance with governmentwide reforms. Performance-
based contracting requires structuring of all aspects of the acquisition around the purpose of the work to be performed as
opposed to how the work isto be performed or broad and imprecise statements of work.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an
N N - 20 34.9 30

Performance Measure: Percentage of universal access to Department-wide financial analysis and reporting system

Definition: This measures Department-wide use of purchased financial reporting software package to produce reliable
and timely financial statements which can undergo the scrutiny of an independent audit.

FY 2002
FY 1999 Actual | FY 2000 Actual FY 2001 Actual FY 200; Proposed
Plan Actual an

Performance Measure: Percentage of submissionsthat are timely and contain quality data

Definition: This measures the percentage of bureaus and reporting entities whose data is input to Treasury's financial
management system (TIER) within 3 days of the end of each month and meets all systems edits.

|
I
|
|
- 8 100 100 100 100 |
|
|
i

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
50 2 84 100 100 100
(revised actual)
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Performance Measure: Delivery date of Treasury-wide financial statement and audit opinion (FY 2002 Target:
February 27, 2002/Unqualified)

Definition: This measures the quality of Treasury's prior year financial statementsin terms of the opinion rendered
asaresult of anindependent audit.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed Pl
Plan Actual opo an |
e . Unqualified Unqualified Unqualified e
Qualified Unqualified (Feb. 27, 2002) (Feb 27, 2003 (Nov. 15,2007 | Ynqualified

Performance Measure: Number of open material weaknesses |

Definition: Treasury wants to reduce and eventually eliminate the material weaknesses that currently exist within
Treasury, while simultaneously taking actions which will serve to avoid new material weaknesses. Material
weaknesses are significant problems with an organization's systems' reliability; controls on waste, fraud or abuse;
mission performance; and/or compliance with laws and regulations, identified, identified by the General Accounting
Office, Treasury's Inspectors General, and/or Treasury bureaus.

FY 2002 FY 2003 |
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual Proposed Plan
Plan Actual P |
29
49 32 (revisedl ctual) 15 20 10

Explanation of Shortfall: Seven new weaknesses were identified at the end of the fiscal year. Effortsin FY 2003
will focus on mitigating these weaknesses.

Performance Measure: Percent of bureausin compliance with FFMI A systems requirements |

Definition: This measures the percentage of Treasury bureaus that are in compliance with the Federal Financial
Improvement Act of 1996 (FFMIA) financial systems requirements.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed Plan
Plan Actual P |
72
54 54 (revised actud) 7 72 80

Explanation of Shortfall: Corrective actions were not completed to the extent planned for non-compliant bureaus,
and an additional bureau became compliant at the end of the fiscal year. Treasury will focus on completing
corrective actionsin FY 2003.

Performance Measure: Percentage of all I T systemsthat are currently certified and accredited to operate

Definition: Under the Clinger-Cohen Act, new Information Technology (IT) investments must be selected,
controlled, and evaluated using appropriate investment criteria established by the Treasury Investment Review
Board. Treasury's system for tracking these criteriais the Information Technology Investment Portfolio System.

FY 2002 FY 2003 |

FY 1999 Actual FY 2000 Actual FY 2001 Actual P <d Pl
Plan Actual Topo an |
- 7 155 65 32 70 |

Explanation of Shortfall: While seven bureaus exceeded the department-wide goal of 65% (five of those reaching
100%), several other bureaus did not begin the certification and accreditation process early enough in the fiscal year
to register results. During FY 2003, Treasury will focus on GISRA Compliance Programs within each bureau, and
will conduct site visitsto facilitate the process and verify reported results. Treasury will set anew target at 100% for
this measure.
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Performance Measure: Percentage of new non-I T capital investments (over $1,000,000) meeting costs, schedule,
and performance targets

Definition: New non-IT assets must meet cost, schedules, and performance goals for which they were acquired.
Investment criteriato be established by the Treasury Capital Investment Review Board.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Pronosed Pl
Plan Actual opo an |
. baseline not
-- -- - baseline established thd

Explanation of Shortfall: InFY 2002, Treasury identified the population of non-information technology assets that
were "new" (had not had funding identified in previous fiscal years, as identified from having an Exhibit 300
prepared). Thefirst year of funding for these four assets would be fiscal year 2003 or beyond. The cost, schedule
and performance goal s associated with these assets are projected for attainment in fiscal years 2003 through 2010.
Datais not available to determine if the performance measure hasbeen met for thisfiscal year.

Performance Measure: Percentage of applicable contract opportunitiesthat will be posted on the
governmentwide point-of-entry Web site, FedBizOpps

Definition: Federal Business Opportunities, also known as FedBizOpps or FBO, is the Federal government's
designated electronic Web site for the commercial marketplace to find all contract opportunities required to be
advertised by Federal procurement rules.

FY 2002 FY 2003

FY 1999 Actua FY 2000 Actual FY 2001 Actual P sed P
Plan Actual Topo; an |
- - - 100 100 discontinued |

Performance Measure: Percentage of key Treasury information systems security personnel who assess security
training as" effective"

Definition: Three major documents provide nationally-accepted, vetted training guidelines for Information Systems
Security staff.

FY 2002 FY 2003

FY 1999 Actual FY 2000 Actual FY 2001 Actual = sed Pl
Plan Actual ropo an |
- - - baseline Unmet thd |

Explanation of Shortfall: During FY 2002, this measure was superseded by OMB through GISRA reporting
requirements. ThisAct requires agencies to conduct annual enterprise-wide reviews of all IT security program
elements (including I T security training) based on OMB-defined metrics. Since training metrics are now tracked
through this process, this measure was discontinued.

Performance Measure: Percentage of FTE on the FAIR Act inventory that will be competed for potential
contracting out to the private sector in accordance with A-76 procedures

Definition: The percentage of FTEs competed will be determined by dividing the number of FTEs competed by the
number of FTEs cited in the FAIR Act inventory.

FY 2002 FY 2003 |

FY 1999 Actua FY 2000 Actua FY 2001 Actual P <d Pl
Plan Actual TOpo an |
- - - 5 0.71 15 |

Explanation of Shortfall: Treasury did not complete studies on 416 FTEsin FY 2002 in anticipation of the
potential impact of reorganization caused by the creation of the Department of Homeland Security and challenges
encountered with the A-76 process. Treasury will continue to aggressively pursue the President's goals through
training, developing and building infrastructure, conferences, consulting services, and conducting A-76 studies.
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Performance Measure: Increase the percentage of allegations of discrimination for which Alternative Dispute
Resolution processes are used

Definition: To increase opportunities for early resolution of discrimination complaints, the Department uses
Alternate Dispute Resolution processes.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- - - 15 19 20 |

Performance Measure: Percentage of Treasury bureausimplementing plansto address skills gaps and
succession plansto address anticipated turnover in key leader ship positions

Definition: This measures the percentage of Treasury bureaus that have developed and implemented adequate
strategies to determine skill gaps anticipated during the next five yearsin mission critical occupations. They must
also have an adequate succession strategy in place to anticipate and fill behind vacancies in key leadership positions
during the next five years.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- - - 50 80 100 |

Treasury Building/Annex Restor ation and Renovation (TBARR)

Performance Measure: Implement Phase 2 of the building modernization program (target: award contract)

Definition: This measures award of the construction contract for Phase 2. This measure was completed in
FY 2001. A new measure developed for the next phase of the project.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Pronosed Plan
Plan Actual P
-- -- Award Contract M et discontinued
Contract

Performance Measure: | mplement Phase 3 of the building modernization program

Definition: This measures award of the construction contract option for Phase 3.

|
|
|
Performed ’
|
|
|
|
|

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual P sd Pl
Plan Actual Topo an
-- - - Award Contract Unmet Perform Contract

Explanation of Shortfall: Hidden conditions (primarily asbestos) encountered in Phase 1 extended each subsequent
phase. Treasury originally planned to execute Phase 3 in the last quarter of FY 2002, however, it will now be
executed in the first quarter of FY 2003 (assuning Treasury is not under a Continuing Resolution at the time of
option exercise).
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Treasury Franchise Fund

Performance Measure: Total revenue equals or exceeds total expenses for each franchise operation for each fiscal
year

Definition: This profitability measure shows whether franchise operations' revenue exceed or is equal to expenses to
provide self-sustai ning operations.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
Positive Positive Positive Positive Positive Positive

Performance Measure: Current ratio (current assets divided by current liabilities)

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
14 15 13 15 14 15

|
|
|
|
Definition: Thisratio represents the number of times current assets will pay current liabilities. |
|
|
|

Explanation of Shortfall: Asthe Franchise Fund increasesits equity position, and based on its current liquidity, the
ratio that the Fund will need to maintain a healthy organization will decrease over time. In thisinstance, liabilities
would ultimately put the Fund in a position of having to turn over fundsto the General Fund. Therefore, assoon as
practicable, thisratio needs to be revised downward as the Fund has less liquidity risks to meet current obligations as the
Fund matures.

Performance Measure: Percentage changein total sales dollarsfrom prior year |

Definition: This measure indicates the growth or decline in the amount of sales dollars year over year. It is calculated
by using sales dollars (current year) divided by sales dollars (prior year).

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
72 20 36 20 41 11 |

Performance Measure: Number of management control deficienciesidentified asdefined in Circular A-123 and
reporting reguirementsreferenced therein

Definition: Management controls, as defined in Circular A-123, are the organization, policies, and procedures used by
agencies to reasonably ensure that: (1) programsachieve their intended results; (2) resources are used consistent with
agency mission; (3) programs and resources are protected against waste, fraud, and mismanagement; (4) laws and
regulations are followed; and (5) reliable and timely information is obtained, maintained, reported and used for decision
making.

FY 2002
FY 1999 Actual | FY 2000 Actua | FY 2001 Actual FY 200; Proposed
Plan Actual an
0 0 0 0 0 0

Performance Measure: 100% voluntary program participation

made with the Fund. There are no mandatory requirements for any customer to use the services of the Franchise
Businesses.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed
Plan Actual an
100 100 100 100 100 100

Definition: This measure indicates the commitment of the Fund to assure that customer are free to exit agreements ‘
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Performance Measure: Unqualified Annual Financial Statement audit opinion from independent external
auditorsfor the Treasury Franchise Fund

Definition: This measure indicates that ext ernal auditors have provided an opinion on the reasonabl e assurance
about whether the financial statements are free of material misstatement.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual = sed Pl
Plan Actual Topo an
M et M et Met M eet Met Meet

Performance Measure: Percentage changein total number of customers serviced from prior year

using customers serviced (current year) divided by customers serviced (prior year).

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual = sed Pl
Plan Actual Topo an
1 7 14 10 18 9

Definition: This measure indicates the growth or decline in customer count from the prior years. It is calculated by ’

Treasury Inspector General for Tax Administration (TIGTA)

Performance Measure: Number of taxpaying entities for whom tax administration isimproved as a result of
audit recommendations made during the fiscal year (in millions)

Definition: This measures the total number of taxpaying entities for whom rights and entitlements are protected,
taxpayer burden is reduced or privacy and security over sensitive taxpayer dataisimproved because of audit
recommendations made in audit reports issued during afiscal year.

FY 2002 FY 2003

FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed Pl
Plan Actual opo an |
9.1 11.3 16.0 14.0 75 14.0 |

Explanation of Shortfall: TIGTA did not meet its FY 2002 GPRA performance measure goals for several reasons
including (1) alimited amount of historical baseline data for establishing the goals, (2) conservative techniques for
quantifying audit results, and (3) the unpredictability of individual audit results. During FY 2003, TIGTA will
continue to refine its goal-setting process to more accurately reflect expected performance based on an increasing
amount of actual historical data. In addition, TIGTA will continue to emphasize the use of audit methodologies
(e.g., statistical sampling) that yield quantifiable audit results that can be projected to the taxpayer base.
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Performance Measure: Total potential increased revenue or revenue protected as a result of audit

recommendations made during the fiscal year ($in billions)

Definition: This measures the total potential government revenue from either increased tax, interest and penalties
from taxpayers or denied refunds, identified in final audit reports issued during the fiscal year. Thisincludes
assessment or collection of additional taxes (increased revenue), or prior denial or claims for refund, including
recommendations that prevent erroneous refunds or effortsto defraud the tax system (revenue protection).

FY 2002 FY 2003

FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed P
Plan Actual Topo an |
0.58 1.40 13.70 1.20 730m 1.2 |

Explanation of Shortfall: TIGTA did not meet its FY 2002 GPRA performance measure goals for several reasons
including (1) alimited amount of historical baseline datafor establishing the goals, (2) conservative techniques for
quantifying audit results, and (3) the unpredictability of individual audit results. During FY 2003, TIGTA will
continueto refine its goal-setting process to more accurately reflect expected performance based on an increasing
amount of actual historical data. In addition, TIGTA will continue to emphasize the use of audit methodologies
(e.g., statistical sampling) that yield quantifiable audit results that can be projected to the taxpayer base.

Performance Measure: Percentage of closed investigations that meet the PCI E investigative quality standards |

Definition: This measures the number of investigations meeting President's Council for Integrity and Efficiency
(PCIE) standards divided by the total number of investigations sampled during the fiscal year. Itisbased ona

sample of closed investigation.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed i
Plan Actual opo an |
- - 98 0 97 90 |

Performance Measure: Potential monetary benefits from audit recommendations made during the fiscal year ($

in millions)

Definition: This measures the total questioned costs and funds that could be put to better use identified in audit

reportsissued in afiscal year.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed Plan
Plan Actual p |
192 117.1 13,000 140 71 144 |

Explanation of Shortfall: TIGTA did not meet its FY 2002 GPRA performance measure goals for several reasons
including (1) alimited amount of historical baseline datafor establishing the goals, (2) conservative techniques for
quantifying audit results, and (3) the unpredictability of individual audit results. During FY 2003, TIGTA will
continue to refine its goal-setting process to more accurately reflect expected performance based on an increasing
amount of actual historical data. In addition, TIGTA will continue to emphasize the use of audit methodologies
(e.g., statistical sampling) that yield quantifiable audit results that can be projected to the taxpayer base.

Performance Measure: Percentage of | RS employees working during the fiscal year who attended a TIGTA

integrity briefing

Definition: The purpose of the integrity briefingsis to educate employees on the expected professional conduct as
they execute their responsibilities, to include recognizing and reporting bribe overtures. Integrity briefings have a
potential deterrent effect and could dissuade employeesfrom taking inappropriate advantage of their positions.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed Pl
Plan Actual opo an |
36 47 43 33 39

30 |
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Performance Measure: Percentage of criminal investigative reportsreferred for prosecution within one year of

caseinitiation

Definition: This measure divides the number of criminal investigations referred during the fiscal year within one
year of initiation by the total number of criminal investigations referred during the fiscal year. Criminal

investigations are referred to the Assistant U.S. Attorney, state or local authorities.

FY 2002 FY 2003

FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed P
Plan Actual ropo an |
80 85 90 80 89 73 |

Performance Measure: Percentage of misconduct investigations referred to management for administrative

adjudication within four months of caseinitiation

Definition: This measure divides the number of misconduct cases referred to management during the fiscal year
within four months of initiation by the total number of misconduct cases referred during the fiscal year. Misconduct

investigationsinvolve an IRS or TIGTA employees.

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Pronosed Fi
Plan Actual Topo an |
51 48 71 64 81 60 |

United States Secret Service (USSS)

Performance Measure: Technology Support | ndex

Definition: This measure reports an overall index covering the percentage of new capital 1T investments that are
within costs, on schedule, and meeting performance targets, as well as a component covering employee satisfaction
with the current level and quality of technology support.

FY 2002 FY 2003 |
FY 1999 Actual FY 2000 Actua FY 2001 Actua Proposed Plan
Plan Actual P |
. Baseline not
- - - baseline established tbd ’

Explanation of Shortfall: Resourceswere not available to support thisinitiative.
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M2: Improve Customer Satisfaction

Financial Crimes Enforcement Network (FInCEN)

Performance Measure: Percentage of law enforcement customers satisfied with FinCEN's investigative analytical
reports

Definition: FinCEN's case support includes providing analytical reports to law enforcement. The purpose of this
measure is to ascertain whether our Federal law enforcement customers are satisfied with FInCEN's analytical reports.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
baseline not .
-- -- established baseline 79 tbd

Performance Measure: Percentage of financial industry customers satisfied with FinCEN's analytical products that
provide feedback on the use and utility of Bank Secrecy Act data

Definition: This measure ascertains the value of specialized products as reported by our customers. |

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
. baseline not
-- -- -- baseline established tbd

Explanation: The survey instrument is being developed by the American Bankers Association and was not
administered in FY 2002.

Treasury Franchise Fund

Performance Measure: Customer satisfaction approval rating

Definition: This measure indicates an objective level of customer satisfaction.

FY 2002
FY 1999 Actud | FY 2000 Actudl | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
87 91 92 @2 Not Available 92 |

Explanation of Shortfall: Performed annually at the end of the Fiscal Year. Datawill be reported in the FY 2004
Justification.

Federal Law Enforcement Training Center (FLETC)

Performance Measure: Percentage of studentsthat express satisfactory or higher ratings on the Student Quality of
Training Survey

Definition: The percentage of students that are satisfied with the training they receive. A modified 5-point Likert scale
isused.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
- - 99 0 90.3 90 |
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Performance Measure: Percentage of Partner Organizations (PO) that express satisfactory or higher ratingson

the PO Satisfaction Survey (POSS)

Definition: This measure reflects the PO response to two specific qualitative statements on the POSS: 1) "A
productive, proactive partnership exists between FLETC and my agency” and 2) "FLETC isatrue partner in
providing solutions to law enforcement training problems.”

FY 2002 EFY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed Pl
Plan Actual opo an
-- -- 97.5 85 97.5 85

of Services Survey

Definition: The percentage of students that are satisfied with the services they receive while in training.

Performance Measure: Percentage of studentsthat express satisfactory or higher ratings on the Student Quality ’

FY 2002 EY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Pronosed Pl
Plan Actual opo an
- - 99 20 99.7 90

Financial Management Service (FMS)

Performance Measure: Percentage of payments customersindicating an overall rating of satisfied or better |

Definition: This measure directly assesses satisfaction of payments customers (i.e., Federal program agencies) with
both checks and electronic payments. It is based on a survey sent to FMS' disbursing customers. It includes measures
of levels of service for core businesses: electronic payments, check payments, electronic funds transfer non-receipts,

electronic certification system, and overall customer service.

FY 2002 FY 2003

FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed Pl
Pan Actual opo an |
99.3 99.0 100.0 99.0 99.0 99.0 |

Internal Revenue Service (IRS)

Performance M easure: Employee Plans and Exempt Organizations customer satisfaction

Definition: Customers overall level of satisfaction with the way their cases were handled by the IRS Employee
Plans and Exempt Organization Determination programs.

FY 2002
FY 1999 Actua FY 2000 Actual FY 2001 Actual
Plan Actual Proposed Plan
5.43 571 5.70 5.70 5.78 5.80

|
FY 2003 |
|
|
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Performance M easure: Customer Satisfaction - Service Center examination

Definition: This measures the overall satisfaction level of customers who interact with IRS service center examination
services where 1 indicates very dissatisfied and 7 indicates very satisfied. Customer's overall level of satisfaction with
the IRS Service Center examination process based on sampling of sole proprietors and self-employed individuals and
farmers, aswell asindividual shareholders and partners examined as aresult of a corporate audit are included in the
sample certain limitations apply. Certain limitations on survey data apply asidentified in the full definitions of the IRS
Annual Performance Plan.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; apr:Oposed |
Plan Actual |
3.87 4.04 4.18 4.45 3.99 4.50 |

Explanation of Shortfall: Taxpayers gave thelowest scoresto “length of process,” “explanation of adjustments,
perception of fairness of treatment,” and “listening to concerns.” IRSisincorporating this feedback into its program
improvement.

Performance M easure: Customer satisfaction - Field Collection

Definition: This measures the overall satisfaction level of taxpayers contacted by field collection efforts where 1
indicates very dissatisfied and 7 indicates very satisfied. It reflects customers overall level of satisfaction with the way
their cases were handled by the IRS Field Collection program. Only those customers who owe money to the IRS and
have been referred to Collection are sampled and certain sample limitations apply. Upon conversion of the Integrated
Collection System (ICS) database the survey will be expanded to include the entire range of Collection cases. Certain
limitations on survey data apply asidentified in the full definitions of the IRS Annual Performance Plan.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; apr:c’po*d |
Plan Actual |
3.89 4.60 5.01 5.00 4.97 5.00 |

Explanation of Shortfall: Field Collection FY 2002 actual was only 4 hundreths of a point off from FY 2001 actual of
5.01 and 3 hundreths below their FY 2002 plan. While they missed the goal, this difference is not statistically
significant. Field Collection isin the process of analyzing their results to continue the drive for improvement in FY
2003. In FY 2002, satisfaction was highest among taxpayers who had a case time of 120 days or less, were self
represented, or werein adelinquency investigation. Targeted training, procedural improvements, are-examination of
the documentation standards were all factors examined by the re-engineering team put in place as aresult of the FY
2001 results.

Performance Measure: Customer satisfaction - Toll-Free |

Definition: This measures the overall satisfaction level of callersto the IRS toll free assistance telephone line where 1
indicates very dissatisfied and 4 indicates very satisfied. It reflects customers' perception of IRS service received.
Certain limitations on survey data apply asidentified in the full definitions of the IRS Annual Performance Plan.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an

Explanation of Shortfall: IRS commissioned a study to determine the weaknesses of the program. The study
identified taxpayer difficulty in determining the correct number to dial, complex prompting menus, and confusing

3.46 3.41 3.45 3.54 3.44 3.56 |
telephone number references on notices. IRS iswaorking to fix those problems. ‘
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Performance M easure: Customer satisfaction - Walk-in |

Definition: This measures the overall satisfaction level with the services provided to customers coming into |RS offices
where 1 indicates very dissatisfied and 7 indicates very satisfied. The surveys provide an index to represent overall
satisfaction with walk-in services.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
6.40 6.50 6.40 6.55 4.41 6.55 |

Explanation of Shortfall: IRS needstoimprove promptness of service and better advise customers of approximate
wait time.

Performance Measure: Telephone customer satisfaction - ACS |

Definition: This measures the overall satisfaction level of customerswho call assistors on the IRS Automated
Collection System (ACS) where 1 indicates very dissatisfied and 4 indicates very satisfied. It isthe percentage of calls
attempted (demand) compared to the number of calls answered (calls which abandon after having been answered but
whilein queue for the next available assistor are not included in the count of calls answered) in the ACS. Certain
limitations on survey data apply asidentified in the full definitions of the IRS Annual Performance Plan.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an |
3.32 3.46 3.46 353 3.41 3.54 |

Explanation of Shortfall: The most significant negative factor cited was difficulty in reaching IRS staff. Incoming
call demand for this service exceeded IRS' s expectations for FY 2002. In FY 2003, IRS will improve the alignment of
workload and staffing. IRSwill also improve the coordination of notice issuances and case closures with ASC
operations.

Performance Measure: Customer satisfaction - Field Examination

Definition: This measures the customers' overall level of satisfaction with the way their cases were handled by the
Field Examination Program where 1 indicates very dissatisfied and 7 indicates very satisfied. Certain limitations on
survey data apply asidentified in the full definitions of the IRS Annual Performance Plan.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; ;nrc’posed |
Plan Actual |
4.08 4.41 4.65 470 4.73 5.00 |

U.S. Mint (Mint)

Performance Measure: Federal Reserve Board customer satisfaction survey results

customers, the Federal Reserve Board. The Federal Reserve's 12 district banks and 25 member banks are surveyed
annually to measure their satisfaction with the Mint's product, customer service, and delivery.
*This measure will be discontinued in FY 2003.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; ;mposed
Plan Actual
91 83 87 85 Not Available g5*

Definition: Thismeasureis used to indicate the level of customer satisfaction of one of the Mint's most important ‘

Explanation: The survey iscurrently being conducted. Results are expected in November 2002. Actual datawill be
reported in the FY 2003 Justification and the FY 2003 report.
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Performance Measure: ACSI score of 85% |

Definition: The American Customer Satisfaction Index (ACSI) is an indicator that measures customer satisfaction.
*This measure will be discontinued in FY 2003.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual Y 2008 Proposed |
Plan Actual an |
86 84 88 85 Not Available 85* |

Explanation: Survey results expected in December 2002. Actual datawill be reported in the FY 2003 Justification and
the FY 2003 report.

U.S. Secret Service (USSS)

Performance Measure: U.S. Attorneys' Assessments

Definition: This measure represents a systematic review of U.S. Attorneys' feedback related to Secret Service
investigative jurisdictions and performance.

FY 1999 Actual FY 2000 Actual FY 2001 Actual P
Plan Actual an
- -- -- baseline 84.2 thd

|
FY 2002 FY 2003 Proposed |
|
|
|

Performance Measure: I ndustry Response Survey

Definition: This measure represents a needs assessment for law enforcement intervention in the financial crime area,
based on sample surveys of selected financial industries.

FY 2002
FY 1999 Actual | FY 2000 Actual | FY 2001 Actual FY 200; Proposed |
Plan Actual an
. Baseline not
-- -- -- baseline established thd

Explanation of Shortfall: The Secret Service did not implement this measure. More relevant measures are being
considered. A new strategic objective in the Secret Service's updated strategic plan necessitates a substitution of this
measure.
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M3: Improve Employee Satisfaction
Federal Law Enforcement Training Center (FLETC)
Performance Measure: Percentage of employees that express satisfactory or higher ratings on the Employee
Satisfaction Survey
Definition: The percentage of employees that agree they are satisfied with the overall work environment at the
FLETC.
FY 2002
FY 1999 Actual FY 2000 Actual FY 2001 Actual Pr FY si?jo F:?I
Plan Actual opo an |
- - 78 70 82 70 |

Financial Crimes Enforcement Network (FInCEN)

Performance M easure: Percentage of employees who are satisfied with their job

as apercentage of thetotal.

Definition: This measure provides an indication of the number of employees who are satisfied overall with their job, ’

FY 2002 FY 2003
FY 1999 Actual FY 2000 Actual FY 2001 Actual Pronosed Pl
Plan Actual opo an
- - - baseline 66 thd

Internal Revenue Service (IRS)

Performance Measure: Employee Satisfaction - Agency-wide

Definition: This measures the overall satisfaction of employee satisfaction (Servicewide) as the average percentage
of favorable ratingsin a survey of 12 indexes where 100% would indicate favorable in all indexes. It is a percentage
measure of employee perceptions of the work environment, management practices, organizational barriers, and

overall work environment that impacts an employee's efforts to do a good job.

FY 2002 FY 2003 |

FY 1999 Actual FY 2000 Actual FY 2001 Actual Proposed Pl
Plan Actual opo an |
55 59 51 54 55 58 |

United States Secret Service (USSS)

Performance Measure: Special agent non-retirement attrition rates

Definition: This measure is the percentage of employees separating from the Secret Service for reasons other than

voluntary retirement.

FY 2002 FY 2003 |

FY 1999 Actual FY 2000 Actual FY 2001 Actual Pronosed P
Plan Actual opo an |
23 2 2.1 2 29 2.0 |

Explanation of Shortfall: Dueto the creation of the Transportation Security Administration, unforeseen job
opportunities became available to many federal employees. The Secret Service was one of the many federal
agencies who lost employees due to transfersto this new agency. It islikely that thisisaonetime event, anditis
expected that the attrition will return to normal levelsin the near future. The Secret Serviceis aggressively
recruiting to fill vacant positions.
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Performance M easure: Uniformed officers non-retirement attrition rates

Definition: This measure is the percentage of employees separating from the Secret Service for reasons other than
voluntary retirement.

|
FY 2002 FY 2003 Proposed |
|
|

FY 1999 Actual FY 2000 Actual FY 2001 Actual P
Plan Actual an
2.9 6 6.6 5 18.1 5.0

Explanation of Shortfall: Dueto the creation of the Transportation Security Administration, unforeseen job
opportunities became available to many federal employees. The Secret Service was one of the many federal agencies
who lost employees due to transfersto this new agency. Itislikely that thisisaonetime event, and it is expected that
the attrition will return to normal levelsin the near future. The Secret Service is aggressively recruiting to fill vacant
positions.

Performance Measure: Support personnel non-retirement attrition rates |

Definition: This measure is the percentage of employees separating from the Secret Service for reasons other than
voluntary retirement.

FY 2002
FY 1999 Actual | FY 2000 Actual FY 2001 Actual FY 2003 aPr:c’posed |
Plan Actual |
4.4 43 4.7 45 58 45 |

Explanation of Shortfall: Due to the creation of the Transportation Security Administration, unforeseen job
opportunities became available to many federal employees. The Secret Service was one of the many federal agencies
who lost employees due to transfers to this new agency. Itislikely that thisisaonetime event, and it is expected that
the attrition will return to normal levelsin the near future. The Secret Service is aggressively recruiting to fill vacant
positions.
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LIST OF TREASURY'SFY 2002 PERFORMANCE MEASURES
BY BUREAU/MAJOR PROGRAM

This section lists performance measures and resource information by Treasury bureau or major program, and further by
strategic goal. Thelistalso references Section A pages which provide the full performance report information for the
measure.

Important Notes:

In the tablesin this section, the FY 2003 President's budget amount does not include the cost of the Administration's
legidlative proposal to require agenciesto pay the full Government share on the accruing cost of current employees
CSRS retirement and health benefits due to the fact that the legislative proposal was not enacted by Congress. The FY
2003 President's budget, as presented to Congress, initially presented the legislation as if enacted.

For bureaus whose budget authority is principally provided through annual appropriations, the tables show enacted new
budget authority and direct full-time equivalent employment (FTE) for FY 1999-2001 and estimates for

FY 2002-2003. For bureaus whose budget authority does not come from annual appropriations, the tables show total
actual "spending" or obligations and FTE for FY 1999-2002 and estimates for FY 2003.

Source documents for all amounts are from the FY 2000 through FY 2003 President’ s Budget A ppendices.

Alcohol, Tobacco and Firearms (ATF)
Enacted New Budget Authority & FTE Estimated
Fisca Year 1999 2000 2001 2002 2003
Budget 558 605 773 855 884
($in millions)
FTE 3,969 4,299 4,551 5,029 5,106

E1: Promote Domestic Economic Growth _
Page ‘

Number of corrections made to unsafe conditions and product deficiencies reported to ATF or discovered A3

during ATF inspections

Number of industry seminars held on ATF-regulated commaodities A-3 ‘

F4: Collect Revenue Dueto the Federal Gover nment

Taxes/fees collected from alcohol, tobacco, firearms and explosives industries ($ in billions) A-25 ‘

Percent of entitiesfiling electronically A-25 ‘

Taxes and fees collected per dollar of collection expense A-25 ‘

LEL: ReduceViolent Crimeand the Threat of Terrorism

Crimesrelated costs avoided ($ in billions) A-43 ‘

Number of future crimes avoided A-43 ‘

Number of firearms trace requests A-43 ‘

Number of personstrained in IVRS A-43 ‘

NRT customer satisfaction rating A-43 ‘
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Page |

Average trace response time (in calendar days)

A-43 |

Bureau of Engraving and Printing (BEP)

Actual Spending (obligations) & FTE Estimated
Fiscal Year 1999 2000 2001 2002 2003
Budget 567 476 404 436 517
($in millions)
FTE 2,489 2,510 2,592 2,677 2,677

F6: Improvethe Efficiency of Production Operations and Maintain the Integrity of U.S. Coin and

Currency

Page |
Manufacturing costs for currency A-37 |
Manufacturing costs for stamps A-37 |
Percent of Federal Reserve orders met as requested A-37 |
Percent of U.S. Postal Service orders met as requested A-37 |
Number of notes returned by Federal Reserve due to manufacturing defects per million notes produced A-38 |
Number of stamps returned by U.S. Postal Service due to manufacturing defects per million stamps delivered | A-38 |
Nu_mber of notesreturned by Federal Reserve because of counterfeit deterrent defects per million notes A-33 ’
delivered
Currency shipment discrepancies per million notes A-38 |
Change in productivity fromprior year A-38 |
Postage stamp shipment discrepancies per million stamps A-39 |
Unqualified audit opinion A-39 |
Maintain/Upgrade | SO Certification A-39 |

Bureau of the Public Debt (BPD)
Enacted New Budget Authority & FTE Estimated
Fisca Year 1999 2000 2001 2002 2003
$ ir?lrﬁ?l?t)ns) 172 177 183 187 191
FTE 1,481 1,459 1,467 1,518 1,478

F5: Cost-Effectively Finance the Gover nment's Operations

Page |
I ssue 95% of over-the-counter savings bondsin three weeks A-33 |
Complete 90% of customer service transactions within three weeks A-33 |
Conduct 100% of marketable securities auctions without error A-33 |
Announce auction results within 25 minutes 95% of the time A-33 |
Complete 90% of TREASURY DIRECT customer service transactions in three weeks A-33 |
Make 100% of TREASURY DIRECT interest and redemption payments timely A-34 |
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Page |
Make 99.9% of TREASURY DIRECT interest and redemption payments accurately A-34 |
Make 100% of Commercial Book Entry interest and redemption payments timely and accurately A-34 |
Process 99.9% of Government Securities Investment Program transactions accurately A-34 |
Process 100% of Government Securities Investment Program transactions timely A-34 |
Treasury Franchise Fund
Actual Spending (obligations) & FTE Estimated
Fiscal Year 1999 2000 2001 2002 2003
($ iE‘r‘gi?lins) 136 165 226 271 302
FTE 405 435 437 498 490
M1: Support the Achievement of Business Results
Page |
Total revenue equals or exceeds total expenses for each franchise operation for each fiscal year A-64 |
Current ratio (current assets divided by current liabilities) A-64 |
Percentage change in total sales dollars from prior year A-64 |
Num_ber of management contr_ol deficienciesidentified as defined in Circular A-123 and reporting A-64 ‘
requirements referenced therein
100% voluntary program participation A-64 |
Unqualified Annual Financial Statement audit opinion from independent external auditors A-65 |
Percentage change in total number of customers serviced from prior year A-65 |
M2: Improve Customer Satisfaction
Customer satisfaction approval rating A-69 |
Community Development and Financial I nstitutions (CDFI)
Enacted New Budget Authority & FTE Estimated
Fiscal Y ear 1999 2000 2001 2002 2003
oo = | w | ow | w | e
FTE 45 52 53 64 68
E1: Promote Domestic Economic Growth
Page |
Amount of technical assistance grants awarded during the year ($in millions) A-3 |
Number of CDFIs receiving financial assistance by BEA applicants that submitted a final report A-4 |
Number of certified CDFls as of year-end A-4 |
Number of states/territories (and District of Columbia) to date with at least one CDFI program awardee A-4 |
Number of organizations that receive technical assistance awards during the year A-5 |
Non-Federal matching funds raised by CFDIs during the year ($ in millions) A-5 |
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Page |
Number of CDFIsreceiving financial assistance A-5 |
Number of BEA applicants that submitted a final report that provided financial assistanceto CDFIs A-6 |
Increase in dollar amount of community development loans, investments and services in distressed
communities by BEA applicants that submitted afinal report (assessment period over baseline period) ($in A-6
millions)
Dollar amount of private sector investment in community development entities resulting from New M arket A7
Tax Credit Program
Number of first-time awardees under the Technical Assistance and Small and Emerging CDFI Assistance A7
components
Amount of financial assistance provided to CDFIs by BEA applicants that submitted afinal report ($in A-8
millions)
U.S. Customs Service (Customs)
Enacted New Budget Authority & FTE Estimated
Fiscal Y ear 1999 2000 2001 2002 2003
Budget 2,101 1,810 2,315 3,117 2,834
($in millions)
FTE 17,249 16,988 17,140 18,595 19,628
E2: Maintain U.S. Leader ship on Global Economic | ssues _
Page |
Trade Compliance level A-15 |
Number of seizures for outbound licensing violations A-15 |
Outbound enforcement targeting effectiveness A-15 |
LE1: Reduce Violent Crime and the Threat of Terrorism
Number of seizures for outbound licensing violations A-44 |
Counterterrorism Qualitative Assessment A-44 |
LE2: Combat Money Laundering and Other Financial Crimes
Total monetary instrument seizures ($ in millions) A-45 |
Value of property seized ($in millions) A-45 |
LES3: Protect Our Nation'sBordersand Major International Transportation Terminals
From Traffickers and Smugglers of Illicit Drugs
Narcotics seizures- cocaine (number of seizures) A-49 |
Narcotics seizures- cocaine (thousands of pounds) A-49 |
Narcotics seizures- cocaine (pounds per seizure) A-49 |
Narcotics seizures- heroin (number of seizures) A-50 |
Narcotics seizures- heroin (thousands of pounds) A-50 |
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Page |
Narcotics seizures- heroin (pounds per seizure) A-50 |
Narcotics seizures- marijuana (number of seizures) A-50 |
Narcotics seizures- marijuana (thousands of pounds) A-51 |
Narcotics Seizures - marijuana (pounds per seizures) A-51 |
Targeting efficiency: air travel A-51 |
Targeting efficiency: vehicles A-51 |
Compliancerate: air travel A-52 |
Compliancerate: vehicles A-52 |
APIS rate A52 |
Number of short landings A-52 |
Number of no launches A-53 |

Departmental Offices(DO)
Enacted New Budget Authority & FTE Estimated
Fiscal Year 1999 2000 2001 2002 2003
($ iﬁﬁ?lins) 124 159 234 184 199
FTE 969 1,020 1,040 1,075 1,086

E2: Maintain U.S. Leader ship on Global Economic I ssues

Page |
Economic conditionsin developing countries A-15 |
Economic conditions in the global economy A-16 |
Economic conditionsin transitional countries A-16 |
Level of U.S. direct investment abroad ($ in billions) A-16 |
U._S._ meets current financing commitments and pays all arrears to multilateral development banks ($in A-16 ‘
millions)
Dollar value of U.S. exports of goods and services ($in billions) A-16 |
Economic conditionsin foreign countries that are major U.S. trading partners- European Union (Euro Area) | A-17 |
Economic conditionsin foreign countries that are major U.S. trading partners- China A-17 |
Economic conditionsin foreign countries that are major U.S. trading partners - United Kingdom A-17 |
Economic conditionsin foreign countries that are major U.S. trading partners- Mexico A-17 |
Economic conditionsin foreign countries that are major U.S. trading partners- Japan A-18 |
Economic conditions in foreign countries that are major U.S. trading partners- Canada A-18 |
F5: Cost-Effectively Finance the Gover nment's Operations
I?ercent of borrowing policies and borrowing requirements announced to financial market participantsin a A-35 ‘
timely manner
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LE1l: Reduce Violent Crime and the Threat of Terrorism

Page |

Increase the number of U.S. assets frozen and the number of U.S. transactions blocked of terrorist financing A-44
individuals or organizations by 10% from the baseline year
Percentage of terrorist organization accounts frozen of those identified during the fiscal year A-44 |
M1: Support the Achievement of Business Results
Percentage of performance targets met by Domestic Finance bureaus (BPD, FM S, and CDFI) A-59 |
Percentage of performance targets met by enforcement bureaus and major offices (USCS, ATF, USSS, A-59
FLETC, FinCEN, TFF)
Percent of new IT capital investments that are within costs, on schedule, and meeting performance targets A-59 |
Percent of contract dollars over $25,000 that are competed A-60 |
Percent of contract dollars awarded to small business enterprises A-60 |
Percent of service contract dollars that are awarded using a performance-based contracting method A-60 |
Percent of universal access to Departmentwide financial analysis and reporting system A-60 |
Percent of submission that aretimely and contain quality data A-60 |
Delivery date of Treasurywide financial statement and audit opinion (FY 2002 Target: February 27, 2002/

2 A-61
Unqualified)
Number of open material weaknesses A-61 |
Percent of bureausin compliance with FFMIA financial systems requirements A-61 |
Percentage of all IT systemsthat are currently certified and accredited to operate A-61 |
Percent of new non-IT capital investments (over $1,000,000) meeting costs, schedule, and performance A-62
targets
Percent of applicable contract opportunitiesthat will be posted on the governmentwide point-of-entry Web A-62
site, FedBizOpps
Percent of key treasury information systems security personnel who assess security training as "effective" A-62
Percent of FTE on the FAIR Act inventory that will be competed for potential contracting out to the private A-62
sector in accordance with A-76 procedures
Increase the percentage of allegations of discrimination for which Alternative Dispute Resolution processes A-63
are used
Percent of Treasury bureaus implementing plans to address skills gaps and, succession plans to address
anticipated turnover in key leadership positions

Federal Law Enforcement Training Center (FLETC)
Enacted New Budget Authority & FTE Estimated
Fiscal Year 1999 2000 2001 2002 2003
Budget 110 113 153 171 146
($in millions)
FTE 529 568 581 748 748
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LES: Provide High-Quality Training for Law Enforcement Personnel _
Page |

Percentage of regquested training classes held within 15 days of the requested start date A-57 |

Percentage of students that express satisfactory or higher ratings on the Student Quality of Training Survey A-57 |

Percentage of Partner Organizations (PO) that express satisfactory or higher ratings on the PO Satisfaction A-57

Survey (POSS) )

Percentage of students that express satisfactory or higher ratings on the Student Quality of Services Survey A-57 |

Cost of astudent week of basic training ($) A-57 |

M2: Improve Customer Satisfaction

Percentage of students tha express satisfactory or higher ratings on the Student Quality of Training Survey A-69 |

Percentage of Partner Organizations that express satisfactory or higher ratings on the PO Satisfaction Survey | A-70 |

Percentage of students that express satisfactory or higher ratings on the Student Quality of Services Survey A-70 |

M3: Improve Employee Satisfaction

Percentage of employees that express satisfactory or higher ratings on the Employee Satisfaction Survey A-75 |

Financial Crimes Enforcement Network (FInCEN)
Enacted New Budget Authority & FTE Estimated
Fiscal Year 1999 2000 2001 2002 2003
Budget 25 0 3 48 51
($in millions)
FTE 160 169 174 238 254

LE2: Combat Money Laundering and Other Financial Crimes _
Page |

Average time to process acivil penalty case measured in years A-45 |

Percentage of law enforcement customers satisfied with FinCEN's investigative analytical reports A-45 |

Percentage of financial industry customers satisfied with FinCEN's analytical products that provide feedback A-46

on the use and utility of Bank Secrecy Act data

M2: Improve Customer Satisfaction

Percentage of law enforcement customers satisfied with FinCEN's investigative analytical reports A-69 |

Percentage of financial industry customers satisfied with FinCEN's analytical products that provide feedback A-69

on the use and utility of Bank Secrecy Act data

M3: Improve Employee Satisfaction

Percentage of employees who are satisfied with their job A-75
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Financial Management Service (FM S)
Enacted New Budget Authority & FTE Estimated
Fiscal Year 1999 2000 2001 2002 2003
Budget 203 201 256+ 213 221
($ in millions)
FTE 2,006 1,986 1,844 1,818 1,818

*Includes $49.6 million for advanced tax relief payments

F1. Managethe Federal Government's Accounts

Page |
FMS will collect electronically the total dollar amount of Federal government receipts A-19 |
F2: EnsureAll Federal Payments Are Accurate and Timely
Percentage of paper check and EFT payments made on time A-21 |
Percentage of paper check and EFT payments made accurately A-21 |
FMS will adjudicate forgery and non-receipt check claims within 14 days A-21 |
FMSwill process EFT claimsin one day A-21 |
FMS will make Treasury payments and associated information electronically A-21 |
F3: Provide Accurate and Timely Financial Information and Support the Gover nment-wide

Implementation of Accounting Standards

Percentage of Government-wide accounting reports issued accurately A-23 |
Percentage of Government-wide accounting reportsissued timely A-23 |
Percentage of reporting ALCs of Federal organizations with central audit differences less than six monthsold | A-23 |
Percentage of Federal agency reports for the Financial Report of the U.S. Government processed by FMS A-23
within the established standard range
FMS will receive an unqualified audit opinion on FMS' Schedule of Non-entity Assets, Non-entity Costs, A-24
Non-entity Custodial Revenues, and Schedule of Non-entity Government-wide Cash
F4: Collect Revenue Dueto the Federal Gover nment
FMS will work to increase the percentage of eligible delinquent debt referred by Federal program agencies to A-25
FMSfor collection using all available collection tools
FMS will increase the annual collection of delinquent debt, not including Federal tax debt, by $120 million A-25
abovethat collected in FY 2001 for atotal of $2.8 billion
Dollar amount of lockbox collections transacted through Pay.gov ($ in billions) A-26
M2: Improve Customer Satisfaction
Percentage of payments customers indicating an overall rating of satisfied or better A-70 |
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Internal Revenue Service (IRS)
Enacted New Budget Authority & FTE Estimated
Fiscal Year 1999 2000 2001 2002 2003
($ ir‘?ﬁ?lins) 7,727 8,217 8,912 9,471 9,916
FTE 96,343 95,155 97,707 99,901 101,080

F4: Collect Revenue Due to the Federal Government
Page |
Percentage of AUR Quality A-26 |
Number of returns closed (Coordinated Industry) A-26 |
Appeals cases closed A-26 |
Number of TAS cases closed A-27 |
ACS closures - Taxpayer Delinquent Accounts A-27 |
Electronic Federal tax paynents (in millions) A-27 |
Employee Plans and Exempt Organization determination letters A-27 |
Toll-free tax law quality A-28 |
Percentage of individual returnsfiled electronically A-28 |
Field Collection - number of cases closed - Tax Delinquent I nvestigations A-28 |
Toll-freelevel of service A-28 |
Service Center examination quality A-28 |
AUR Closures A-29 |
Field Collection quality A-29 |
ACSlevel of service A-29 |
ACS closures- TDI A-29 |
Field Collection - Number of cases closed - Tax Delinquent Accounts A-30 |
Number of Private Letter Rulings issued A-30 |
Number of Taxpayer Advocacy projects A-30 |
Toll-free accounts quality A-30 |
Field Examination case quality score A-31 |
TAS casework quality index A-31 |
Individual return examinations greater than $100,000 A-31 |
Individual return examinations less than $100,000 A-31 |
Total individual returns A-31 |
Number of returns examined (Business and General Industry) A-31 |
Number of cases examined (Coordinated Industry) A-32 |
Employee Plans/Exempt Organizations examination cases closed A-32 |
Employee Plans/Exempt Organizations examination quality A-32 |
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Page |
Criminal investigations completed A-32 |
M2: Improve Customer Satisfaction
Employee Plans and Exempt Organizations customer satisfaction A-70 |
Customer Satisfaction - Service Center examination A-71 |
Customer satisfaction - Field Collection A-71 |
Customer satisfaction - Toll -Free A-71 |
Customer satisfaction - Walk-in A-72 |
Telephone customer satisfaction- ACS A-72 |
Customer satisfaction - Field Examination A-72 |
M3: Improve Employee Satisfaction
Employee Satisfaction - Agency-wide A-75 |
U.S. Mint (Mint)
Actual Spending (obligations) & FTE Estimated
Fiscal Y ear 1999 2000 2001 2002 2003
. Bquq 1,419 1,423 1,069 884 929
($in millions)
FTE 2,290 2,676 2,760 2,536 2,467
F6: Improvethe Efficiency of Production Operationsand
Maintain the Integrity of U.S. Coin and Currency ‘ _
Page |
Frequency of time meeting a minimum, seasonal-adjusted inventory level A-39 |
Numismatic contribution margin for non-bullion A-40 |
Dollar losses of Reserve Value A-40 |
Percent of recurring coin products shipped within standard A-40 |
Percentage of commemorative coins shipped within standard A-40 |
Numismatic contribution margin for bullion A-40 |
Conversion Cost to produce 1000 coin equivalents A-40 |
M2: Improve Customer Satisfaction
Federal Reserve Board customer satisfaction survey results A-72 |
ACSI score of 85% A-T3 |
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Office of the Comptroller of the Currency (OCC)
Actual Spending (obligations) & FTE Estimated
Fiscal Year 1999 2000 2001 2002 2003
Budget 403 396 406 417 439
($ in millions)
FTE 2,946 2,920 2,836 2,791 2,813

E1l: Promote Domestic Economic Growth

Page |
Percent of large and mid-size banks where quarterly risk assessments are completed A-8 |
Percent of large and mid-size banks that received an annual report of examination A-8 |
Percent of community bank examinations conducted in accordance with the FDICIA -mandated schedule, A9
exclusive of approved exceptions )
Percent of community bank examinations that are approved exceptions to the FDICIA -mandated schedule A-9 |
Average calendar days past due on community banks examinations that do not meet the approved exception A-9
criteria
Percent of regulations that incorporated plain language criteria A-9 |
Percent of corporate applications processed on-time A-10 |
Average days to process customer complaints and consumer inquiries A-10 |
Percent of planned training accomplished A-10 |
Statement of reasonable assurance under the FMFIA and substantial compliance under the FFMIA isissued | A-10 |
Percent of selected capital projects that meet funding, schedule and performance targets A-11 |

Office of Thrift Supervision (OTS)
Actual Spending (obligations) & FTE Estimated
Fiscal Y ear 1999 2000 2001 2002 2003
Budget 155 156 166 153 154
($in millions)
FTE 1,266 1,254 1,211 1,177 1,165

E1l. Promote Domestic Economic Growth _

Page
Percentage of thrift survey responses that rate the examination process as being "satisfactory" or "better than A-11
satisfactory”
Percentage of regulatory staff who will receive at least 30 hours of training designed to keep them current in A-11
regulatory issues and industry developments
Percentage of thrift institutions that, within sixty days of having received an unsatisfactory safety and
soundness rating, are either subject to aformal or informal enforcement action or have had such action A-11
waived
Percentage of thrift institutions that, within sixty days of having received an unsatisfactory compliance A-12
rating, are either subject to aformal or informal enforcement action or have had such waived
Percentage of OTS-regulated thrift institutions that are either at |east adequately capitalized, operating under
an approved Capital Plan or PCA Directive, have been undercapitalized for less than 150 days, or have A-12
received prior approval by the Deputy Director for exceeding the 150-day timeframe for issuance of a PCA
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Page |
Number of service plansthat met their standards divided by the total number of service plans A-12 |
Number of new partnerships formed, activities/ programs commenced or investments made as a result of A-13
training, or partnership building activities )
The number of institutions that OTS provides one-on-one technical or strategic planning assistance to in their
efforts to meet their CRA obligations or expand the full range of housing, other credit and financial services | A-13
to all segments of their communities
United States Secret Service (USSS)
Actual Spending (obligations) & FTE Estimated
Fisca Year 1999 2000 2001 2002 2003
Budget 711 716 834 1,066 1,014
($in millions)
FTE 4,893 5,245 5,556 5,991 6,111
LE2: Combat Money Laundering and Other Financial Crimes _
Page |
Percent of cases accepted for Federal prosecution A-46 |
Potential Financial Crime Loss ($in billions) A-46 |
Counterfeit notes passed on to the public - U.S. ($ in millions) A-46 |
Actual financial crime loss ($ in millions) A-47 |
Counterfeit passed per million dollars of genuine U.S. currency (in dollars) A-47 |
Counterfeit notes passed on to the public - overseas ($ in millions) A-47 |
Percent Financial Crime with Foreign Nexus A-47 |
Percent of Counterfeit Notes passed on the Public with Foreign Nexus A-47 |
U.S. Attorneys Assessments A-48 |
Industry Response Survey A-48 |
LE4: Protect Our Nation's Leadersand Visiting Dignitaries
Percentage of instances protectees arrive and depart safely ’ A-55 |
M1: Support the Achievement of Business Results
Technology Support Index A-67 |
M2: Improve Customer Satisfaction
U.S. Attorneys Assessments A-73 |
Industry Response Survey A-73 |
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M3: Improve Employee Satisfaction

Page ‘
Special agent non-retirement attrition rates A-75 ‘
Uniformed officers non-retirement attrition rates A-76 ‘
Support personnel non-retirement attrition rates A-76 ‘
Treasury Building/Annex Restoration and Renovation (TBARR)
Actual Spending (obligations) & FTE Estimated
Fiscal Year 1999 2000 2001 2002 2003
Budget 27 23 31 29 3
($ in millions)
FTE 10 12 8 10 10
M1: Support the Achievement of Business Results _
Page ‘
Implement Phase 2 of the building modernization program (target: award contract) A-63 ‘
Implement Phase 3 of the building modernization program A-63 ‘
Treasury Forfeiture Fund (TFF)
Actual Spending (obligations) & FTE Estimated
Fiscal Y ear 1999 2000 2001 2002 2003
Budget 347 226 270 221 221
($in millions)
FTE -- - - -- -
LE2: Combat Money Laundering and Other Financial Crimes _
Page ‘
Percent of forfeited cash proceeds resulting from high-impact cases A-48 ‘

Treasury Inspector General for Tax Administration (TIGTA)
Actua Spending (obligations) & FTE Estimated
Fiscal Year 1999 2000 2001 2002 2003
Budget N/A 112 118 126 124
($in millions)
FTE N/A 922 922 995 947

Note: TIGTA became operational in January 1999. FY 2000 was the first year that TIGTA received appropriations.

M1: Support the Achievement of Business Results

Page .
Number of taxpaying entities for whom tax administration isimproved as aresult of audit recommendations A-65
made during the fiscal year (in millions)
Total potential increased revenue or revenue protected as aresult of audit recommendations made during the A-66
fiscal year ($in billions)
Percentage of closed investigations that meet the PCIE investigative quality standards A-66 ‘
Potential monetary benefits from audit recommendations made during the fiscal year ($in millions) A-66 ‘
Percentage of IRS employees working during the fiscal year who attended a TIGTA integrity briefing A-66 ‘
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Page |
Percentage of criminal investigative reportsreferred for prosecution within one year of caseinitiation A-67 |
Percentage of misconduct investigations referred to management for administrative adjudication within four A-67
months of caseinitiation

Volumell: Part B- List of Treasury's FY 2002 Performance M easur es by Bureau/Major Program
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COMPLETENESSAND RELIABILITY OF PERFORMANCE DATA

Treasury’s Commitment to Quality Performance M easurement

The availability of quality performance information to assess program performance has long been a priority at
the Department. Beginning with the FY 1998 performance plans, Treasury has provided descriptive
information on each performance measure to define what was being measured and the significance of the
measurement. With the FY 1999 performance plans, a description of the accuracy and meansto verify data
was included for each measure. In the FY 2000 performance plans, bureaus were required to provide self-
assessments of data quality.

These self -assessments require bureaus to rate the data for each performance measure as having:

Reasonable Accuracy: Judged to be sufficiently accurate for program management and performance
reporting purposes (specified in OMB Circular A-11, Section 232.10 as "acceptably reliable")
Questionable or Unknown Accuracy: Judged to be materialy inadequate

Where statistical confidence intervals are available, these are provided instead of the rating statements.

More verification efforts were added in FY 2001 and FY 2002, when bureaus were required to address any
data reliability issues regarding their performance measures in the Assurance Statements required by the
Federa Managers' Financia Integrity Act (FMFIA) and the Federal Financial Management Improvement Act
(FFMIA).

Completeness of Data
FY 2002 Data

Because of the accelerated submission of this consolidated Report, several of the actual (final) numbers for
FY 2002 are estimates. Fina actua datafor these measures will be presented in the

FY 2004 President's Justification for Appropriations and the FY 2003 Performance and Accountability
Report.

The following performance measures did not have any data available for this Report, but will have fina
numbers presented in the FY 2004 President's Justification for Appropriations.

Performance M easure

Dollar value of U.S exports and services ($in billions)

Federal Reserve Board customer satisfaction survey resultsfor the Mint

Customer satisfaction approval rating for the Franchise Fund ‘

American Customer Satisfaction | ndex score of 85% for the Mint
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The following performance measures will not have any data available until after publication of the
FY 2004 President's Justification for Appropriations:

Performance M easur e

Data Available

Level of U.S. direct investment abroad ($in billions)

July 2003

Percentage of Federal agency reportsfor the Financial Report of the U.S.

Government processed by FM S within the established standard range

April 2003

FY 2001 Data

The following performance measures did not have data available at the time of publication of the
FY 2001 Program Performance Report. They are presented here, with their final FY 2001 data.

Performance Measure FY 2001 Plan FY 2001 Actual |
Level of U.S. direct investment abroad ($in billions) growth 1,382 |
Percentage of Federal agency reportsfor the Financial Report of the U.S. % %
Government processed by FM S within the established standard range

Explanation of Shortfall: Of 132 reporting entities, 130 (or 98.48%) were consistent. There were two large reporting
entitiesthat FM S could not get to submit an Accounting Group Worksheet that the FM S considered to be consistent
with their audited financial statements. After significant work with FM S auditor, it was decided that a new approach to
verifying consistency would be developed. However, this corrective action, which will ensure 100% consistency, will
not be fully implemented until 2004.

Data Rdiability

Performance data presented in this Report meets the standards for reliability set forthin OMB Circular
A-11, Section 232. Thereis neither arefusa nor a marked reluctance by agency managers or Government
decision makers to use the data in carrying out their responsibilities. Data judged as materialy inadequate,
along with a brief reason for the inadequacy and planned corrective actions are in the following chart.

loans, investments, and services in distressed
communities by Bank Enterprise Award (BEA)
applicants that submitted afinal report (assessment
period over baseline period)

Amount of financial assistance provided by CDFIs by
BEA applicants that submitted afinal report

Number of CDFIsreceiving financial assistance by
BEA applicants that submitted afinal report

Bureau Data Not Reasonably Accurate/ Reason for |nadequacy and Actionsto
Materially Inadequate Correct
CDFI Increase in dollar amount of community development The FY 2002 BEA program performance

information is being directly reported by
the BEA awardees. The CDFI Fund has
not corroborated the BEA awardee-

reported information to assess reliability

The Fund is discontinuing the use of these
measures beginning in FY 2003 and
replacing them measures that are
outcome-based.
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Bureau

Data Not Reasonably Accurate/
Materially Inadequate

Reason for I nadequacy and Actionsto
Correct

CDFI (cont.)

Number of BEA applicants that submitted a final report

that provided financial assistanceto CDFls

See above.

Amount of non-Federal dollars raised by CDFIs during
the year (excludes amounts relating to the New

Markets Tax Credits Program)

The FY 2002 Core and SECA program
performance information is being directly
reported by the awardees. The CDFI
Fund has not corroborated the awardee-
reported information to assessreliability.

Corrective actions include validating
awardee-reported performance data and
establishing methodol ogy to corroborate
performance data provided by awardees
to ensure accuracy and reliability.

Dollar amount of private sector investment in
Community Development Entities resulting from the

New Markets Tax Credits (NMTC) Program

FY 2002 was thefirst year of the NMTC
program. FY 2002 performance
information would have been directly
reported by the awardees. The Fund
would not have corroborated the awardee-
reported information to assessreliability.

The Fund is discontinuing the use of this
measures beginning in FY 2003 and
replacing it with ameasure that is
outcome-based.

DO

Percent of new non-IT capital investments meeting

costs, schedule, and performance targets

The datais questionable due to this being
thefirst year of vigorous application of
using the Exhibit 300 (Capital Asset
Plans and Business Cases) for non-
information technology assets. Asthe
bureaus become more familiar and
accustomed to the process we anticipate
improvementsin the quality of the data.

Actionsto Correct: Corrective actions
include continued re-enforcement of the
use of Exhibit 300 and the earned value
management system; the monitoring of
the data provided in the earned value
management system; and potential
training/guidance to the bureaus.
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Effortsto Improve the Quality and Value of Performance Data

The OIG isin the process of evaluating the Department’ s process to assess the completeness and reliability of
performance data for the FY 2002 Performance and Accountability Report. The evaluation, so far, identified
processes the bureaus use to assess completeness and reliability of their data and solicited feedback from the
bureaus on how to enhance the overall reporting process. Among the suggestions were to clarify definitions,
consolidate data collection regquests, and to reduce the number of performance measures on which Treasury
reports. These suggestions and any others provided by OIG will be acted upon in FY 2003. Limited testing
on the bureau processes is being performed by the OIG and will determine whether processes described arein
place.
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